
Level 3 OPERATIONAL COMMAND ASSESSMENT REPORT 
 

Incident Command Level 3 Team: 
 IC 
Ops Commander 
Command Support 
HMEPO 

Incident No: Service Exercise – Erica 
 
Address: Forestry Commission HQ, Cold Harbour Offices. 
Wareham Forest 
 

Incident Type: Wildfire (JESIP/MEDIA) Observer: ACO 
 

 

Assessment Areas and Comments 

 Information Gathering  (incident's progress, 
risks, deployment, resource availability & 
structure) 

 

 Confirmation of previous actions (compliant 
with relevant legislation and protocols)  

 

 Confirmation of Risk Assessment 
 

 

 Confirmation of previous role assignments 
 

 

 Determine sufficiency and suitability of 
resources  (in attendance when compared to 
the needs of the Tactical plan) 

 

Determine involvement of other agencies 
 Was the potential for this to become a multi-agency event 

considered? 

 Were JESIP principles considered at an early stage of the 
incident? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Confirmation of Hazards (current hazards already 
been identified, prior to your arrival) 

 Was a shared situational awareness established by using 
METHANE and or Joint Decision Meeting Model?  

 

 Key Risk Evaluation (Health/Safety/Welfare)  

 Resource Evaluation  
 

 Obtained technical / professional advice to 
help evaluation 

 

 



Evaluation of impact of the incident on DFRS, 
environment, local community and other 
organisations 

 Were utilities (gas line), scheduled monument, A35, caravan parks 
and environment all considered? 

 Was Operation LINK initiated or considered? 

 
 
 
 
 
 
 
 
 
 

Safe Systems of work  
 Was LACES protocol identified as being implemented? 

 Was incident sectorised utilising wildfire terminology (i.e. flank, 
head, and tail) to aid designation? 

 Was WATCHOUT pneumonic considered? 
 
 
 
 
 
 

 
 
 

Confirm priority actions and objectives 

 Were joint priorities agreed with Emergency Service Partners and  
Forestry Commission? 

 
 
 
 
 

 

 Effective command  
 

 Senior Officer briefing 
 

 

 Delegating spans of control 
 

 

 Crisis management 
 

 

 Review of Analytical Risk Assessment  

Effective communications  

 Was Wildfire Specific terminology translated into plain English for 
JESIP purposes?  

 Was Media briefing appropriate i.e. did it contain ‘Safe’ information 
only?  

 
 

 



 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessor Signature: 
 

Date: 

 


