TENDER INFORMATION: 

LOCAL BUS SERVICES BETWEEN WOOLER AND BERWICK OR ALNWICK

Proposed Start Date: Commencing 05 September 2015 for a maximum period of 5 years. This will require the current contracts for the non-school day operation of the services below to continue throughout the period of the English Summer Holidays.    

BACKGROUND:

Northumberland County Council currently provide financial support to operate the undernoted registered local bus services:

267 Wooler and Berwick Rail Stn via Duddo

464 Wooler and Berwick Rail Stn via Lowick

470 Wooler and Alnwick via Chatton 

473 Wooler and Alnwick via Powburn 

These include school journeys which operate during term dates and also carry Post 16 students who are not entitled to free travel and are required to pay the fare. Operators are encouraged to provide season tickets for students. 

Vehicle capacities needed to cater for school journeys will differ when compared to requirements for off peak and school holidays. In your tender submission please advise how you intend to make best use of vehicle/driver resources to keep costs down?

The main communities that require to be served comprise of:

Berwick upon Tweed

Duddo

Ford

Etal

Crookham

Milfield (Wheatriggs has access issues; alternative is to keep to main road with larger vehicles)

Branxton (very little or no demand 

Scremerston

Ancroft

Bowsden

Lowick

Doddington

Chatton

Eglingham

Powburn

Glanton

Whittingham

Alnwick (extend to Sainsbury’s?)

Wooler incl High Fair and Weetwood Ave

OVERVIEW

Northumberland County Council is seeking tenders for the operation of similar bus services from September 2017 which are tailored to the future needs of the communities. Bus services are required to operate on Mondays to Saturdays. Any offer to provide evening, Sunday services or on Bank Holidays would be on a commercial basis. Journeys need to provide reasonable arrivals/departures in Berwick, Alnwick and, to a lesser extent,  Wooler for passengers expecting to start work at 0900hrs and finish 1700/1730hrs. Other demands are for shopping or social needs during daytime off peak periods. Please also be aware of the need for non-entitled college students travelling to Ashington/Kirkley Hall via Alnwick (arr for connections at 0730 and dep after 1800).

School Journeys:

Tenders can be made individually or as part of a package. Travel needs are:

From Milfield via 267 route to Berwick Schools 

Wooler via 464 route to Berwick Schools

Wooler via 470 route to Duchess’s Community High School

Wooler via 473 route to Duchess’s Community High School

See attached service schedule for further information regarding bus times and passenger numbers for services between Wooler, Berwick and Alnwick areas.
Ticket Validities

The successful tenderer will participate in Discover North Northumberland ticketing (issue and accept tickets) and will only need to accept North East Explorer tickets. There is no revenue disbursement  for Discover tickets. Operators retain revenue for tickets they sell. Operators can join Explorer if they want to share revenue and sell tickets.

Subsidy

Current financial budget estimates are that we will have £457,560 available per annum and tenderers need to consider how to maximise journey opportunities within this budgetary constraint when submitting prices. Timetable, route, service levels and fares are at the discretion of the tenderer and should be submitted with costs for each individual route while serving communities at times the passengers prefer to travel.

This budget has been apportioned across the current vehicle operations for guidance only and may not reflect the final outcome of tenders and the way the final budget is apportioned across the new tenders:

Wooler to Berwick  


£166992

Wooler to Alnwick


£290568

Contracts will be let on a Minimum Subsidy basis with operators retaining revenue. NCC will retain BSOG contributions from the government. In other words no additional BSOG payment will accompany the subsidy payment referred to above.

Concessionary Travel Scheme

Operators can submit claims for the Concessionary Travel revenue.

Passenger & Revenue Data

Based on past experience, operators can expect monthly revenue in the region of the figures below which assumes a similar service level and number of journeys to the current service levels:

Service
Ad Pass   Conc pass
Fares

Conc Rev

267

630

762
£1428

£1994

464

790

1111
£1922

£2680

470

653

894
£1613

£2413

473

579

933
£1368

£2488

Vehicle Specification

Vehicles must be a minimum of 23 seatswhen operating on off-peak journeys. They must be PSVAR 2000 compliant and a minimum emission standard of of Euro 4 and be provided with modern electronic ticket machines - please refer to the attached conditions of contract for a comprehensive set of our terms and conditions - Section A refers specifically to the operation of bus services. 

If combined with school journeys, all seats must have seatbelts and all students must be  appropriately seated, i.e. none sideways. Please refer to Section A of conditions of contract for clauses relating specifically to the transport of school children.  

Tenderers will be expected to review current routes and consider access issues to housing estates to avoid any parking issues relevant to the size of vehicle provided

Growing the Market

We are seeking tender submissions that demonstrate that the operator understands the needs of local communities and is keen to identify and exploit future opportunities to grow the business and generate increases to passenger numbers and revenue. With this in mind we would encourage you to consider the following ideas:

Tourism opportunities with Alnwick Castle, Chillingham Castle, Northumberland Coast AONB (for Belford and the coast) and the National Park (this can include staff travelling for work and to hotels/restaurants or visitor attractions offering discounts).  

Route branding:  what might you offer to do? There may be a small grant available from the National Park for service promotion.
Your Tender Submission

Tender submissions can be for part or all of the service opportunities. Consideration will also be given to combined bids where one price covers a number of services and/or school journeys.

Tenderers must specify what they are bidding for and clearly outline what their bid encompasses.

A tender submission must include all of the following:

· Explanatory document; 

· Timetable/route;

· Faretable;

· A full vehicle specification (incl age of vehicle);

· Amount of daily subsidy required *

* We cannot advise you how you should price your tender. However any price submitted should shall include any necessary mobilisation, profit, transport, labour, materials, fuel, plant charges, insurances, data processing, provision of results and quality control and all other expenses of every kind which, under the Conditions of Contract, are to be borne by the Contractor. 
This tender documentation should be returned in: Microsoft Word or Excel form or via Google Docs/Sheets. Please do not return your tender in any other format.  

Deadline for Tender Submission

The deadline for tender submissions is: Midday Monday 8th May 2017.

Tender Evaluation & Award

Whilst the cost of operating these services will be a key component of our tender evaluation so will be the amount of consideration your give to service levels and initiatives to provide additional value and the potential to grow the market.

Once initial tender evaluation is complete we will select preferred bidders and then engage in further dialogue to finalise service levels. We expect to be able to select preferred bidders wc 22 May. 

