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Setting the High Needs Block for 2016/17


1.	Purpose of the Report

To agree the detailed allocation of the High Needs Block within the DSG for 2016/17.

2.	Recommendations

	It is recommended that the Schools Forum agree to the specific recommendations set out below.

3.	Background

Schools and Early Years Block

At its meeting on 14 January 2016, the Schools Forum was informed of the final allocation from the DfE of the Schools and Early Years Blocks for 2016/17 and it agreed:

· The centrally retained budgets within the Schools Block; 
· The formula values and the capping limit for school budget shares; and
· The funding rates for the Early Years formula

The DfE approved the proposals, and school budget shares have now been published for all schools and academies.

£5,802 was over-allocated within the Schools Block due to a late rating adjustment received after the meeting on 14 January 2016.  It is proposed that this is vired to the High Needs block.

Early Years budget shares for schools and PVI’s will be calculated once the January 2016 census data has been finalised. Budget shares will be issued prior to 31 March 2016.

High Needs Block

In the current financial year, 2015/16, the forecasted outturn for the High Need Block is £743k more than the funding available.




If the High Needs Block continues to spend more than the grant allocated, the local authority may have to move additional resources from the Schools Block or Early Years Block.  This would reduce the funding allocated to mainstream schools through the Schools funding formula.

At its meeting on 14 January 2016, the Forum agreed to set the total for 2016/17 High Needs Block, after allowing for agreed virements to and from the Schools block, at the provisional figure of £30,060,378, subject to any subsequent adjustments from the EFA.  We have now been informed of deductions in respect of High Needs places directly funded by the EFA totalling £2,666,000. 

The proposed budget allocations have been set using the latest information available.  Following a review of the pressure on specialist places it is proposed to increase the number of pre -16 places in Special schools by 27, which, at a cost of £270,000, is the preferred option rather than placing children in more expensive out of county places. 

The proposed allocation of the £27,388,576 (£30,060,378 less £2,666,000 and £5082 vired from the Schools Block) across the various budget heads is shown below.




[bookmark: _GoBack]The current budget proposals for 2016/17 are £744,434 above the High Needs block allocation available. These proposals need to be considered in conjunction with the SEND Self-Evaluation Report and the SEND Strategic Statement.

The Schools Forum is recommended to agree these provisional budget allocations and that any underspend carried forward be utilised to fund the shortfall.
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High Needs

Budget 2015/16

Indicative High Needs Block per DfE December 2014 30,896,970            

Less change from Residency to Location per DFE  - July 2015 381,333 -                 

30,515,637            

Less HN deductions of direct funding of places by EFA - July 2015 3,043,317 -              

High Needs Block available - July 2015 27,472,320            

less SEN Home to School Transport 1,174,920 -              

plus Additional Funding for Excluded Pupils 200,000                  

 High Needs Block Funding for 2016/17 26,497,400            

Budget  Est Outturn  Variance 

Special Schools Default - 001004 Total 5,660,000                5,660,000      -                

Pupil referral unit - 001100 Total 367,070                   367,070          -                

Equalities and Schools - 010061 Total 320,230                   300,770          19,460 -        

Education Provided Other Than At School - 014000 Total 1,747,360                2,009,033      261,673       

Independent Special Schools - 014005 Total 3,278,070                3,183,240      94,830 -        

High Needs Top-up Funding - 014016 Total 10,444,470             11,303,128    858,658       

LIST - North Team - 014120 Total 587,530                   563,902          23,628 -        

LIST - West Team - 014121 Total 641,610                   629,774          11,836 -        

LIST - Central Team - 014122 Total 727,610                   643,278          84,332 -        

LIST - S East Team - 014123 Total 636,930                   598,124          38,806 -        

LIST - C Hall - 014124 Total 201,210                   161,786          39,424 -        

Education Welfare 200,800                   194,300          6,500 -          

Pre School Special Education - 015002 Total 391,450                   378,181          13,269 -        

Sensory Support Service - 015003 Total 914,760                   884,276          30,484 -        

Education for Looked After Children - 017000 Total 378,300                   363,985          14,315 -        

Total High Needs Block 26,497,400             27,240,847    743,447       

Carry forward form 2014/15 2,467,920

less overspend Schools Block 235,220 -                 

less overspend Early Years 198,880 -                 

less High Needs Overspend 743,447 -                 

less HBHS deficit  400,000 -                 

890,373                  

HIGH NEEDS BLOCK 2015-16

2015/16


Microsoft_Excel_Worksheet1.xlsx
Appendix 2

		HIGH NEEDS BLOCK 2015-16



				High Needs

				Budget 2015/16

		Indicative High Needs Block per DfE December 2014		30,896,970

		Less change from Residency to Location per DFE  - July 2015		-   381,333

				30,515,637

		Less HN deductions of direct funding of places by EFA - July 2015		-   3,043,317

		High Needs Block available - July 2015		27,472,320

		less SEN Home to School Transport		-   1,174,920

		plus Additional Funding for Excluded Pupils		200,000

		 High Needs Block Funding for 2016/17		26,497,400





				2015/16

				Budget 		Est Outturn		Variance

		Special Schools Default - 001004 Total		5,660,000		5,660,000		- 0

		Pupil referral unit - 001100 Total		367,070		367,070		- 0

		Equalities and Schools - 010061 Total		320,230		300,770		-   19,460

		Education Provided Other Than At School - 014000 Total		1,747,360		2,009,033		261,673

		Independent Special Schools - 014005 Total		3,278,070		3,183,240		-   94,830

		High Needs Top-up Funding - 014016 Total		10,444,470		11,303,128		858,658

		LIST - North Team - 014120 Total		587,530		563,902		-   23,628

		LIST - West Team - 014121 Total		641,610		629,774		-   11,836

		LIST - Central Team - 014122 Total		727,610		643,278		-   84,332

		LIST - S East Team - 014123 Total		636,930		598,124		-   38,806

		LIST - C Hall - 014124 Total		201,210		161,786		-   39,424

		Education Welfare		200,800		194,300		-   6,500

		Pre School Special Education - 015002 Total		391,450		378,181		-   13,269

		Sensory Support Service - 015003 Total		914,760		884,276		-   30,484

		Education for Looked After Children - 017000 Total		378,300		363,985		-   14,315

		Total High Needs Block		26,497,400		27,240,847		743,447





		Carry forward form 2014/15		2,467,920

		less overspend Schools Block		-   235,220

Whitehead, Angela: Whitehead, Angela:
Adj re CLA £41580

		less overspend Early Years		-   198,880

Whitehead, Angela: Whitehead, Angela:
BUDGET ADJ 3/4 YO £277560


		less High Needs Overspend		-   743,447

		less HBHS deficit 		-   400,000

				890,373
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		 HIGH NEEDS BLOCK 2016-17

								High Needs

								Budget 2016/17

		Indicative High Needs Block per DfE December 2015						30,615,298

		Less change from Residency to Location						- 0

		Less: Indicative HN deductions of direct funding of places by EFA - December 2015						-   2,666,000

		Indicative High Needs Block available at December 2015						27,949,298

		less SEN Home to School Transport - to Schools Block						-   1,174,920

		plus Additional Funding for Excluded Pupils from Schools Block						620,000

		less Over allocation Schools Block						-   5,802

		Indicative High Needs Block Funding for 2016/17						27,388,576





				2016/17 Base

				Fixed Costs 		Variable Costs		Total

		Special Schools Default - 001004 Total		5,930,000		- 0		5,930,000

		Pupil referral unit - 001100 Total		400,400		- 0		400,400

		Equalities and Schools - 010061 Total		238,120		83,930		322,050

		Education Provided Other Than At School - 014000 Total		1,017,480		1,168,370		2,185,850

		Independent Special Schools - 014005 Total		- 0		3,278,070		3,278,070

		High Needs Top-up Funding - 014016 Total		- 0		11,230,820		11,230,820

		LIST - North Team - 014120 Total		525,670		87,660		613,330

		LIST - West Team - 014121 Total		627,350		56,520		683,870

		LIST - Central Team - 014122 Total		616,290		84,000		700,290

		LIST - S East Team - 014123 Total		535,390		62,140		597,530

		LIST - C Hall - 014124 Total		201,210		- 0		201,210

		Education Welfare		200,840		25,860		226,700

		Pre School Special Education - 015002 Total		364,230		36,170		400,400

		Sensory Support Service - 015003 Total		896,280		74,190		970,470

		Education for Looked After Children - 017000 Total		301,780		90,240		392,020

		- 0		11,855,040		16,277,970		28,133,010



		Current HN  budget gap -funding 2016/17						744,434
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High Needs

Budget 2016/17

Indicative High Needs Block per DfE December 2015 30,615,298          

Less change from Residency to Location -                          

Less: Indicative HN deductions of direct funding of places 

by EFA - December 2015 2,666,000 -            

Indicative High Needs Block available at December 2015 27,949,298          

less SEN Home to School Transport - to Schools Block 1,174,920 -            

plus Additional Funding for Excluded Pupils from Schools Block 620,000                

less Over allocation Schools Block 5,802 -                    

Indicative High Needs Block Funding for 2016/17 27,388,576          

Fixed Costs Variable CostsTotal

Special Schools Default - 001004 Total 5,930,000      -                      5,930,000             

Pupil referral unit - 001100 Total 400,400          -                      400,400                

Equalities and Schools - 010061 Total 238,120          83,930               322,050                

Education Provided Other Than At School - 014000 Total 1,017,480      1,168,370         2,185,850             

Independent Special Schools - 014005 Total -                   3,278,070         3,278,070             

High Needs Top-up Funding - 014016 Total -                   11,230,820      11,230,820          

LIST - North Team - 014120 Total 525,670          87,660               613,330                

LIST - West Team - 014121 Total 627,350          56,520               683,870                

LIST - Central Team - 014122 Total 616,290          84,000               700,290                

LIST - S East Team - 014123 Total 535,390          62,140               597,530                

LIST - C Hall - 014124 Total 201,210          -                      201,210                

Education Welfare 200,840          25,860               226,700                

Pre School Special Education - 015002 Total 364,230          36,170               400,400                

Sensory Support Service - 015003 Total 896,280          74,190               970,470                

Education for Looked After Children - 017000 Total 301,780          90,240               392,020                

-                                                                                                         11,855,040    16,277,970      28,133,010          

Current HN  budget gap -funding 2016/17 744,434                

 HIGH NEEDS BLOCK 2016-17

 2016/17 Base 
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		HIGH NEEDS BLOCK 2015-16

				High Needs

				Budget 2015/16

		Indicative High Needs Block per DfE December 2014		30,896,970

		Less change from Residency to Location per DFE  - July 2015		-   381,333

				30,515,637

		Less HN deductions of direct funding of places by EFA - July 2015		-   3,043,317

		High Needs Block available - July 2015		27,472,320

		less SEN Home to School Transport		-   1,174,920

		plus Additional Funding for Excluded Pupils		200,000

		 High Needs Block Funding for 2016/17		26,497,400





				2015/16

				Budget 		Est Outturn		Variance

		Special Schools Default - 001004 Total		5,660,000		5,660,000		- 0

		Pupil referral unit - 001100 Total		367,070		367,070		- 0

		Equalities and Schools - 010061 Total		320,230		300,770		-   19,460

		Education Provided Other Than At School - 014000 Total		1,747,360		2,009,033		261,673

		Independent Special Schools - 014005 Total		3,278,070		3,183,240		-   94,830

		High Needs Top-up Funding - 014016 Total		10,444,470		11,303,128		858,658

		LIST - North Team - 014120 Total		587,530		563,902		-   23,628

		LIST - West Team - 014121 Total		641,610		629,774		-   11,836

		LIST - Central Team - 014122 Total		727,610		643,278		-   84,332

		LIST - S East Team - 014123 Total		636,930		598,124		-   38,806

		LIST - C Hall - 014124 Total		201,210		161,786		-   39,424

		Education Welfare		200,800		194,300		-   6,500

		Pre School Special Education - 015002 Total		391,450		378,181		-   13,269

		Sensory Support Service - 015003 Total		914,760		884,276		-   30,484

		Education for Looked After Children - 017000 Total		378,300		363,985		-   14,315

		Total High Needs Block		26,497,400		27,240,847		743,447





		Carry forward form 2014/15		2,467,920

		less overspend Schools Block		-   235,220

Whitehead, Angela: Whitehead, Angela:
Adj re CLA £41580

		Less overspend Early Years		-   198,880

Whitehead, Angela: Whitehead, Angela:
BUDGET ADJ 3/4 YO £277560


		less High Needs Overspend		-   743,447

		less HBHS deficit 		-   400,000

				890,373
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								High Needs

								Budget 2016/17

		Indicative High Needs Block per DfE December 2015						30,615,298

		Less change from Residency to Location						- 0

		Less: Indicative HN deductions of direct funding of places by EFA - December 2015						-   2,666,000

		Indicative High Needs Block available at December 2015						27,949,298

		less SEN Home to School Transport - to Schools Block						-   1,174,920

		plus Additional Funding for Excluded Pupils from Schools Block						620,000

		less Over allocation Schools Block						-   5,802

		Indicative High Needs Block Funding for 2016/17						27,388,576





				2016/17 Base

				Fixed Costs 		Variable Costs		Total

		Special Schools Default - 001004 Total		5,930,000		- 0		5,930,000

		Pupil referral unit - 001100 Total		400,400		- 0		400,400

		Equalities and Schools - 010061 Total		238,120		83,930		322,050

		Education Provided Other Than At School - 014000 Total		1,017,480		1,168,370		2,185,850

		Independent Special Schools - 014005 Total		- 0		3,278,070		3,278,070

		High Needs Top-up Funding - 014016 Total		- 0		11,230,820		11,230,820

		LIST - North Team - 014120 Total		525,670		87,660		613,330

		LIST - West Team - 014121 Total		627,350		56,520		683,870

		LIST - Central Team - 014122 Total		616,290		84,000		700,290

		LIST - S East Team - 014123 Total		535,390		62,140		597,530

		LIST - C Hall - 014124 Total		201,210		- 0		201,210

		Education Welfare		200,840		25,860		226,700

		Pre School Special Education - 015002 Total		364,230		36,170		400,400

		Sensory Support Service - 015003 Total		896,280		74,190		970,470

		Education for Looked After Children - 017000 Total		301,780		90,240		392,020

		- 0		11,855,040		16,277,970		28,133,010



		Current HN  budget gap -funding 2016/17						744,434
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