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Agenda Item 08 Schools Forum
Formula Value Information & Modelling

Purpose of the Report
To provide information to the Schools Forum regarding the local formula for funding schools and academies
as influenced by National Funding Formula changes and available funding.

Recommendations
School Forum members are asked to consider this information and discuss their preferred approach in
applying the local formula once census information and final figures are confirmed in December.

However within that context they are also asked to support a request to transfer up to 1% of the final
Schools Block Figure (up to £1,789,640 based on the current provisional figure).

Background

Schools Forum members are reminded that last year our final 2018/19 School Block figure was
£179,924,687, which increased from the initial provisional figure of £177,276,970, previously provided. This
increase was driven largely by increased pupil numbers. After a 1% transfer from the Schools Block to the
High Needs Block, (as agreed by Schools Forum and a subsequent consultation exercise with Schools) this
left £178,125,526 that was allocated between schools. As previously discussed we have received indicative
funding information and tables for modelling the 19/20 formula using 18/19 schools data.

2019/20 Provisional Schools Block figures

The provisional 2019/20 allocation for Northumberland is £178,964,057 which is £960,630 less than the final
allocation for 2018/19 (£179,924,687). It should be remembered that 3 schools have closed in the
intervening period (Acklington CofE First School, Netherton Northside First School, and Belford St Marys CofE
Middle (Belford) and this will impact on the overall settlement.

In practice the increase from the provisional to the final figure In 2018/19, meant that we were able to
allocate funds on the basis of the higher of the previous Northumberland County Council (NCC) values
(Primary and Key Stage4) or NFF values (Key Stage 3). Values in the deprivation element of the index in
relation to Free School Meals were also protected in line with previous NCC values. Together these measures
distributed a further £4 million to schools in 2018/19 rather than solely using NFF Values.

A copy of the 2018/19 final values used, together with the NCC and NFF values that influenced this decision
are attached at Annex A.

While at this point there is a fall in the 2019/20 provisional figure, compared to the final 2018/19 figure, it is
important that Schools Forum understand that this is a potential indicative of future funding settlements as
we move towards the NFF, as a consequence of Northumberland setting values in excess of NFF values
previously.

Even where these figures are reduced or moved closer to NFF figures, there are implications of setting a
Minimum Funding Guarantee (MFG) value at 0% or above. The previous “per pupil” figures are protected in
the overall DSG distribution by MFG, and this may restrict the possibility of changing values. Further work



will be required to be undertaken when the final Schools Block figure is known in December, for a final paper
to be brought to Schools Forum on 16 January 2019 and the budget being set by Cabinet.

High Needs Block Transfer

At this stage it would be the Council’s intention to transfer up to 1% of the Schools Block to the High Needs
block in 2019/20. While it is understood that these are challenging times in relation to Schools Funding, the
reality of the situation is:

e the provisional 2019/20 High Needs block figure is frozen as at 2018/19 levels;

e Demands upon the funding is increasing, as reported through the increase in education health and
care plans, independent special school placements and permanent exclusions placing additional
demands upon the High Needs block.

e The majority of the High Needs block is in fact returned to schools in a targeted way via SEN
Payments to support pupil on EHCPs and top up funding, as well as school fees.

Depending on the nature of the final settlement, it would be the intention that both schools and the local
authority would have funding maintained at 2018/19 levels (on a per pupil basis for Schools) as a minimum.
It is estimated that the would require a minimum of a £700,000 increase in the final Schools Block figure,
compared to the Provisional figure in order to achieve this, but this would have to be modelled in detail once
the final pupil numbers and allocations were known. If this was not received we would need to look at
various options such as the use of a negative MFG factor or moving AWPU figures towards the NFF values.

Modelling the 2019/2020 provisional Schools Block Allocation

At this time we can only use the provisional figures available to us. The absence of any growth to allocate
through the formula and the need for a further transfer of funding into the High Needs Block, informs the
models presented for your consideration.

The attached paper shows the impact across the schools of five versions of that modelling spreadsheet,
demonstrating the overall impact of each version.

Following discussion with the Formula Funding Committee it was requested that the schools forum meeting
receive models demonstrating:-

a) The impact of mirroring National Funding Formula funding values and adjusting Minimum Funding
Guarantee level

b) The impact of mirroring National Funding Formula funding values, keeping MFG at 0% and adjusting
AWPU

c) The impacts of transferring 1%, 0.75% or 0.5% of funding into the High Needs Block.

Versions 1-3 demonstrate the impact of adjusting MFG level at each level of contribution to the High Needs
Block.

Versions 4-6 demonstrates the impact of adjusting AWPU (via National Funding Formula Values +%age)

In practice, using the provisional 2019/20 DSG figure, versions 1 and 4 are the same, because when 1% is
transferred out, there is only sufficient funding to use all of the NFF funding values if MFG is set at -0.1%,

resulting in the distribution of £177,175,624.

Other DfE Income



It is important to note that these figures do not take account of the Teachers Pay Grant or the Chancellor’s
one-off capital funding allocations announced this week. These are outside the NFF formula for 2019/20 and
we have no indication of how, or even if, these will be consolidated into Schools funding beyond that.

Summary and Conclusions

When the final 2019/20 allocation from Educational and Skills Funding Agency, including the October 2018
school census data, is received in December 2018, any proposed funding model will need to be updated in
light of the revised figures. However the schools forum members are asked to offer their views in principle to
inform application of the formula moving forward.

Zephanie Parkin
School Funding and Business Relationship Manager
9 November 2018



FINAL FORMULA FUNDING VALUES FOR 2018/19 (all values £)

Annex A

2017/18 NFF Values 2018/19
Values | s s | Final Values
Funding Formula :
technical note
Sept 2017)
AWPU Primary 2,807 2,747 2,807
KS3 3,715 3,863 3,863
KS4 4,580 4,386 4,580
Lump Sum Primary 110,000 110,000 110,000
Middle 140,000 110,000 110,000
High/Secondary 170,000 110,000 110,000
Deprivation - Free School Meals Primary 1,297 440 757
Secondary 1,562 440 777
Deprivation — FSM6 Primary n/a 540 540
Secondary n/a 785 785
Deprivation — IDACI:
Primary Band F 150 200 200
Band E 200 240 240
Band D 350 360 360
Band C 500 390 390
Band B 600 420 532
Band A 700 575 575
Secondary Band F 250 290 290
Band E 300 390 390
Band D 450 515 515
Band C 725 560 560
Band B 800 600 725
Band A 800 810 810
Low Attainment Primary 1,109 1,050 1,050
Secondary 956 1,550 1,550
EAL Primary 220 515 515
Secondary 220 1,385 1,385
Sparsity (max) Primary 13,000 25,000 25,000
Middle 52,000 n/a 52,000
Secondary / All Through 62,000 60,000 60,000
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