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 Wellbeing and Community Health  

Agenda Item 6   

 

SCHOOLS FORUM 
 

19 February 2025 
 

Setting the Dedicated Schools Grant (DSG) 2025/26 
 

1. Purpose of the Report 
 

To inform Schools Forum of the estimated overall DSG for 2025/26 as notified to 
Northumberland by the Education and Skills Funding Agency (ESFA) and the proposed 
allocation of funds within the 4 DSG Blocks.  

 
2. Recommendations 
 

It is recommended that Schools Forum notes:  
 

• the proposal for the Schools Block formula values and the resulting 2025/26 School 
Budget Shares, in line with the Cabinet decision of 14 January 2025 including the 
delegation of the approval of the final formula values to the Executive Director of 
Children Services and the Lead Member for Children’s Services and Deputy Leader 
of the Council in line with the principles agreed at Schools Forum on 27 November 
2024; 

• the 2025/26 High Needs Block Budget including the final transfer from the Schools 
Block to the High Needs Block;  

• the 2025/26 Early Years Block rates; and  

• the 2025/26 Central Schools Services Budget.  
 

3. Background 
 

Schools Forum has previously received reports outlining developments in relation to the 
National Funding Formula (NFF).  Information from the Department for Education (DfE) has 
confirmed their intention to move to a National Funding Formula (or “Hard” Formula) and the 
DfE has indicated an expectation that this will be achieved by 2027/28. For 2023/24 
Northumberland was classed as an LA that “mirrors the NFF”, following the full adoption of 
the mobility factor.  This continues to be the position for 2025/26, despite Northumberland 
being unable to match NFF values, as the criteria for mirroring is to be within 2.5% of NFF 
values.  
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4 Schools Block 

4.1 Transfer to High Needs Block 
Following the November 2024 School Forum meeting, and the DSG allocations 
subsequently received in December, a final transfer of £1,224,081 (0.5%) was agreed. 

4.2 Other Issues 
The key issue highlighted at the 22 January 2025 meeting was an inability to meet NFF 
values in full for 2025/26. The prime reason for this was the fall in pupil numbers attending 
mainstream schools, as measured by the October 2024 school census.  

At the time of writing, Final ESFA agreement has not yet been received in relation to the 
submitted Authority Pro forma Tool (APT). Subject to this agreement, the final 2024/25 
Formula Funding values used are shown in Table 1 on the following page.  

These values will be used for all maintained schools and academies, although it should be 
remembered that academies are included for indicative purposes only, they will receive their 
final funding statements covering the period from September 2024 to August 2025 
subsequently from the ESFA. This will be shared with all schools as soon as possible, ahead 
of the 29 February deadline.  

Growth Fund of £187,600 in respect of the 2 bulge classes required for Year 7 students 
attending the King Edward VI academy is also reflected in the figures, together with a 
residual £5,579.91 left from the Local Authority element of the Growth allocation, the balance 
of which has been used to contribute to the transfer to the High Needs Block.   

In line with the figures at Appendix A, the equivalent 2024/25 final figure for distribution for 
£244,936,033 although the actual funding to be received by schools in 2024/25 is reduced 
by £2,851,455 in respect of NNDR which is being paid directly to the Council as 
administering authority by the ESFA, as outlined above. This figure also needs to be 
reduced by £1,224,081 in respect of the transfer from the Schools Block to the High Needs 
Block. The final figure for distribution is therefore £240,667,317 prior to de-delegation. The 
estimated final de-delegated sum is £422,190, though this is subject to change as a result of 
any further academisation. 

Schools Forum is requested to: 

• note the formula funding values reflected in Table 1 for the distribution of the
Schools Block DSG for 2025/26
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Table  1 

 FINAL NFF and NCC FORMULA FUNDING VALUES FOR 2024/25 
(all values £) 
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5 High Needs Block 

5.1 2025/26 Allocation 
At the last meeting on 22 January 2025 Schools Forum were informed that the indicative 
High Needs Block allocation for 2024/25 is £58,749,453 before any deductions by the ESFA 
for direct funding of places by the ESFA of Pre and Post 16 in Academies, Post 16 in 
maintained special schools and post 16 in Independent Learning Providers (ILP) and Further 
Education (FE) establishments, as outlined in Appendix 1.   

As reported in section 4.1 the transfer from the Schools Block to the High Needs Block has 

been set at £1,224,081.  

Further information on the 2025/26 High Needs Block is available at the link HERE . 

At the January meeting, it was agreed that the more detailed breakdown for services within 
that budget would be set at the February meeting. The proposed budget is attached at 
Appendix B. The continuing increase in the number of EHC plans continues to represent the 
biggest single challenge to balancing the High Needs Block budget. For 2024/25 it was 
reported at this point last year that a savings requirement of £4.045 million was identified in 
order to balance income and expenditure within the High Needs Block. For 2025/26 the 
equivalent figure is £7.794 million.  This requirement, and how to meet it,  will be the subject 
of ongoing discussions with High Needs Committee, Schools Forum and Cabinet in light of 
any emerging information from the Government in light of the SEN Public Accounts 
Committee report noted at January’s Forum meeting and discussed in more detail at theHigh 
Needs Committee meeting on 05 February 2025. the wider Education Committee.  

The final budget set of £54,977,204 consists of: 

• 2025/26 HN Block Grant  : 54,571,453 

• Transfer from Schools Block  :   1,224,081 

• Adjustment re Additional HN places:    (818,330)  
TOTAL INCOME AVAILABLE: 54,977,204 

TOTAL EXPENDITURE: 62,771,313 

SAVINGS REQUIREMENT :   7,794,109 

Schools Forum are requested to note the 2025/26 High Needs Block budget of 
£62,771,313, including a savings requirement of £7,794,109, as set out at Appendix B. 

https://www.gov.uk/government/publications/high-needs-funding-arrangements-2025-to-2026/high-needs-funding-2025-to-2026-operational-guide#:~:text=The%20total%20high%20needs%20budget,is%20for%20the%20core%20schools
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6 Early Years Block 

The 2025/26 Early Years funding block figures and proposed hourly rates were reported to 
the January meeting of the Schools Forum, to allow the new rates from April to be provided 
to providers at an earlier stage. These rates have now been shared with providers. These 
are shown again for information below:  

Entitlement Current 24/25 Proposed 
25/26 

£ increase % increase 

3–4-year-olds** 
Sept24-Apr25 

£5.20 
(£5.33 from sept 

24) 

£5.50 £0.30 
(£0.17) 

5.7% 
(3.2%) 

2-year-olds** £7.27 £7.55 £0.28 3.9% 

Under 2-year-olds** £9.87 £10.25 £0.38 3.9% 

EYPP – (first 15 hours all 
age ranges) 

68p £1 £0.32 47% 

Deprivation Supplement 
(mandatory) - EYPP + – 
(first 15 hours 3- and 4- 
year-olds only) 

76p 76p - 0% 

EYPP and EYPP + £1.44 £1.76 £0.32 22% 

DAF - all age ranges 
annually 

£910 £938 £28 3.1% 

 ** includes 6% notional SEND funding 

It has been agreed with Corporate Finance that this can be funded from within the overall EY 
DSG budget.   

Schools Forum are requested to note the rates for the Early Year Block as set out 
above and reported to School Forum in January 2025. 

7 Central Schools Services Block 

This block was newly created in 2018/19 and comprises of funding for ongoing statutory 
responsibilities of the Council and a cash sum for historic commitments.  The 2025/26 
allocation for this block is £2,202,970, a figure £45,564 (2.1%) higher than the 2024/25 
allocation of £2,157,406. The increase in respect of the Ongoing responsibilities element 
includes elements in respect of increased Copyright Licences costs, and the rolling in of 
central grants. This reduction in the historic element was expected and has previously been 
reported.   

Schools Forum are requested to note the budget for the Central Schools Services 
Block will be set at £2,202,970 as set out in Appendix C
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Appendix A 
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Appendix B 

2025/26 
 HIGH NEEDS DSG BUDGET 

2025-26

2025-26 High Needs Block Grant Allocation Total Budget

Total Grant before deductions 58,749,453

Less Recoupment for ISB (4,996,330)

Total after recoupment 53,753,123

Transfer from SB to HNB 0.5% 1,224,081

Revised Allocations 54,977,204

Planned expenditure Final Budget

E_001004: Special Schools Default 12,021,470

E_001100: Pupil Referral Unit 683,330

E_014005: Independent Special Schools 7,725,000

E_014016: SEN top-ups 23,888,906

E_014019: SEN - additional funding - schools 3,906,097

E_014021: Personal Budgets 392,000

E_014020: Primary Support Base Units 0

E_015002: Pre School Special Education 397,240

E_015003: Sensory Support Service 1,083,620

E_015011: EC Education Package 92,700

E_014140: Speech and Language Support 638,250

E_014141: Specific Learning Difficulties Team (SpLD) 286,890

E_014142: Central Budget 781,650

E_014150: Autism Support 569,720

E_014151: HINT - Operational 215,080

E_014125: Emotional Wellbeing and Behaviour Support 605,320

E_014000: Education Provided Other Than At School 1,234,600

E_017009: Inclusion 3,300,370

E_022140: Inclusion Team 279,710

E_010061: Equalities and Schools 153,770

E_014017: SEN Other 925,000

E_022101: SEN Home to School Transport DSG 1,146,720

Estimate of pay award 110,900

Mainstream Contingency/Growth 1,603,120

Special School Contingency/Growth 729,850

Total Expenditure 62,771,313

SAVINGS REQUIREMENT FOR BALANCED IN YEAR BUDGET 7,794,109

Grant Allocations

Additional Risks and Growth

Places and top-ups

SEN Support

Virtual School

Inclusion

Other services
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Appendix C 

2025/26  CENTRAL SCHOOL SERVICES BLOCK (CSSB) BUDGET 




