
 
 

Agenda Item 10 Schools Forum  

 National Funding Formula  & Dedicated 
Schools Grant (DSG) update  

 

    

1. Purpose of the Report 

To provide further additional information in respect of the continuing implementation of the 

National Funding Formula, the Dedicated Schools Grant (DSG) and associated 2020/21 

Schools Funding information.   

 

2. Recommendations 

Schools Forum is asked to: 

 

a. Consider the report and other information included on the agenda (as shown below) and 

provide feedback as to any potential considerations with regard to the 2020/21 School 

Funding. In particular any principles or priorities in relation to the establishment of the 

2020/21 formula values would be helpful.  

 

● F40 bulletin & the ministerial statement previously circulated under Communications;  

● Schools Financial Information (aggregated balances report) 

● Comparison of Formula Funding Values used in 2019/20 by the 12 NE region local 

authorities and Cumbria (See 2019/20 NE Formula Values Report).  

 

Plus links to:  

2020/21  Schools Revenue Funding Operational Guide:  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fi

le/831848/Schools_operational_guide_2020_to_2021.pdf 

 

b. Approve the reclassification of £101,000 of 2019/20 Contingency funding to be used for 

the purposes of providing services, and to grow the capacity of the exclusion team, in 

order to reduce the number of permanent exclusions.  

 

3. Background 

Schools Forum should be aware of the key reasons why the DfE introduced the National 

Funding Formula:  

● to make the funding formula fairer  

● to make the funding formula more transparent  

● to ensure that each child, with the same level of need, attracts the same level of funding, 

regardless of where they live 

 

Initial guidance in 2017 suggested 2 transitional years in 2018/19 & 2019/20, with a move to a 

“hard” NFF with effect from 2020/21. Latest guidance from the DfE has reiterated their intention 

to introduce the “hard” NFF but there is no specific timescale currently for this. It has been 

confirmed that for 2020/21 local authorities will continue to have discretion over their schools 

funding formula, and in consultation, will determine values and allocations in their area. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/831848/Schools_operational_guide_2020_to_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/831848/Schools_operational_guide_2020_to_2021.pdf


 

 

 

4. Latest Information 

While the Schools NFF for 2020/21 will continue to have the same factors as presents, 

important aspects to note for 2020/21 are:   

● Subject to a current consultation exercise, minimum per pupil funding levels will be 

determined centrally, the figures will be:  

o £3,750  in primary  for 2020/21, rising to £4,000 in 2021/22;  

o £5,000 for secondary in 2020/21  

● Schools attracting their core NFF allocations will benefit from an increase of 4% in the 

formula’s core factors, while key information is still outstanding the potential implications of 

this are examined later in this report.   

● In 2020/21 Local authorities continue to set a Minimum Funding Guarantee (MFG), which 

protects schools, on a per pupil basis from significant year to year changes in pupil 

characteristics (e.g. fall in FSM numbers). For 2019/20 Northumberland set a figure of 0%, 

within the permitted range of -1.5% and +0.5% per pupil. For 2020/21 The Government has 

set the range from +0.5% to +1.84%, which is intended to mirror the protection in the real 

terms protection in the NFF.  

● With the approval of Schools Forum, local authorities can transfer up to 0.5% from the 

Schools Block to the High Needs Block; to transfer more than this, a request must be made 

to the Department for Education. Forum will be aware that for 2018/19 and 2019/20, a 1% 

transfer has been agreed; while the Council’s position will be dependent on final figures 

available, the potential implications of this are considered later in the report.  

  

5. Potential Implications for Northumberland 

No provisional 2020/21 DSG figures have yet been made available for forecasting and 

modelling purposes. These figures are usually made available in July each year, with final 

figures being provided in December, following the October 2019 School Census information.   

However it is appreciated the Schools Forum would benefit from indicative figures to inform 

discussions in relation to the setting of 2020/21 formula values.   

 

At Appendices A and B illustrative figures are provided both for the LA and on an individual 

school basis, based on the information currently available, notably the ministerial statement on 

School Funding made on 09 September (copy provided under Communications) and the initial 

2020/21 School Funding Operational Guide. However these figures are provided with following 

important caveats: 

 

● Figures at both the LA and individual school level are provided on the basis of October 2018 

pupil numbers; changes to pupil numbers will directly impact on budgets as the elements 

within the formula designed to provide some form of stability (e.g. minimum per pupil 

funding, MFG) are calculated on a per pupil basis, so in short more pupils will result in 

additional funding, less in reduced funding.  

● Details of actual 2020/21 DSG figures and formula values are yet to be published by the 

ESFA; these are anticipated sometime in October.  A summary of key dates is provided at 

Appendix C.  

 

Three versions of the figures have been prepared based on reduced levels of transfer from the 

Schools Block to the High Needs Block in 2020/21, these are based on 0.75%, 0.6 % and 0.5% 



 

transfers (i.e. a 25%, 40% or 50% reduction on 2019/20).   The impact of this will see a 

reduction of between £449,000 to £898,000 in the transfer, or £11.48 – £22.96 per pupil. It must 

again be stressed that these are purely illustrative and based on 2018 pupil numbers, and that 

fluctuations in pupil numbers will impact significantly on individual school and pupil numbers.  

 

As reflected in the minutes of the Formula Funding Committee held on the 17 September 2019, 

the view of the Formula Funding Committee was that no significant redistribution of funds 

should be made to the formula values to be used in 2020/21 and the previously agreed 

approach of a gradual move to NFF Values was reiterated. Some minor changes where figures 

are currently out of line with NFF could be considered, subject to affordability and the general 

principle of moving towards NFF values.  

  

6. De-delegated funding 

There is no indication of any changes to the de-delegation process for 2020/21. The total 

amount originally de-delegated was £878,208 (though this was subsequently reduced due to 

academisation) for a range of services including:   

● Contingency for costs arising from reorganisation / restructuring; 

● Trade Union Facility cover;  

● Support to underperforming ethnic minority groups and bilingual learners; and  

● Behaviour Support.  

 

In relation to the contingency in respect of costs arising from reorganisation and restructuring 

the impact of subsequent re-organisation was to reduce the original figure of £456,993 to 

£366,908 but it is evident that this total will not be required during 2019/20. A total of £1,298 has 

been spent to date.  In parallel with this, the work of the Task and Finish Group in relation to 

Permanent Exclusions has recognised and acknowledged the impact made by the creation of 

additional Inclusion Support Workers posts.  Due to the increase in capacity it was possible for 

the team to begin some preventative work from November 2018 through to August 2019 and as 

a result this achieved a saving of £350,000 from the exclusion budget, which is funded from the 

high needs block. However the 2019/20 outturn is still currently predicted to be  £200,000 higher 

than the original 2018/19 budget, which represents the levels to which we need to be working 

towards.  In order to reduce the overspend and impact of the High Needs deficit, officers are 

seeking the agreement of Schools’ Forum, specifically the maintained school members is 

sought to transfer £101,000 funding from the reorganisation contingency to allow more work in 

relation to the prevention of exclusions. This will not involve the deduction or de-delegation of 

any further sums from the Schools Block in 2019/20.  The transfer is being sought at this point 

to allow work to commence this term, as a reduction in the number of exclusions has been 

identified as a priority following the Joint Targeted Area Inspection (JTAI) and SEN review. This 

would require on-going support into 2020/21. It is proposed that in 2020/21 this will be included 

as part of the Inclusion budget from the High Need Block. The estimated costs of this would be 

£2.55 per pupil for 2020/21.      

 

7. Next Steps: 

Central to this is the issue of the Authority Proforma Tool (APT) by the ESFA to local authorities, 

together with 2020/21 illustrative allocations (based on previous years data) and associated 

documents.  It is hoped that this is in time to enable consultation on more specific proposals at 

the next Schools Forum meeting on Wednesday 20 November. In the meantime Schools Forum 



 

may wish to consider any issues for exploration at the November meeting, as well as the nature 

of any wider consultation with schools.  

      

8. Summary and Conclusions :  

The initial views of Schools Forum in relation to 20/21 School Funding are requested in line with 

the recommendations in section 2 of this report.  

 

Bruce Parvin 

Education and Skills Funding Manager  

27 September 2019 
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INDICATIVE 2020/21 School DSG Figures (based on Oct 2018 Pupil Numbers)          Appendix B             

 



 

 



 
Timetable                                                                                                                                              Appendix C  

The provisional timetable for the data checking and calculation of the blocks is shown below: 
 

Local authority activity 
 

03 October 

● School census day. 
 

11 October 2019 

● Deadline for submitting disapplication requests (for response by December) for: 

o MFG exclusions 

o exceptional premises factors 

o sparsity factors 

o lump sum variations for amalgamating schools 

o pupil number reductions 
 

Mid-November 2019 

● Closing date for submission of the 2020 to 2021 high needs place change workbooks. 
 

20 November 2019 

● Deadline for submitting disapplication requests (for response by the APT deadline) for: 

o MFG exclusions 

o exceptional premises factors 

o sparsity factors 

o lump sum variations for amalgamating schools 

o pupil number reductions 
 

28 November 2019 

● Deadline for submitting disapplication requests if the local authority wishes to move more than 

0.5% of the schools block. 

● A request must also be submitted if the schools forum has turned down a proposal from the 

authority to move funding out of the schools block, but the authority wishes to proceed with the 

transfer. We aim to issue decisions before the APT deadline. 

November 2019 

● School census database closed. 

● Check and validate school census. 
 

Mid-January 2020 

● Schools forum consultation and political approval required for final 2020 to 2021 funding formula. 

● 16 January schools block disapplication submission amendment date. 

14 January 2020 

● Cabinet meeting for approval of 2020/21 Schools Funding  

21 January 2020 

● Deadline for submission of final 2020 to 2021 APT to ESFA. 
 

29 February 2020 

● Deadline for confirmation of schools budget shares to mainstream maintained schools.



 
DfE or ESFA activity 
 

September 2019 

● Operational guidance published setting out arrangements for 5 to 16 mainstream schools 

implementation for 2020 to 2021. 

● High needs funding operational guide for 2020 to 2021 issued to local authorities. 
 

October to November 2019 

● Publish 2020 to 2021 high needs place change notification: technical note. 

● Check and validate school census. 

● NFF arrangements for 2020 to 2021 for schools, central school services and high needs published 

(illustrative allocations, PUFs, SUFs, policy document, technical notes). 

● Further information to illustrate 2020 to 2021 growth funding allocations will be provided to local 

authorities. 

● Draft APT issued to local authorities. 

● Government response to consultation on implementing mandatory minimum per pupil levels. 

December 2019 

● Final APT issued to local authorities, containing October 2019 census-based pupil data and factors. 

● Publication of 2020 to 2021 DSG schools block (prior to academies recoupment), central school services 

block, initial early years block allocations and initial high needs block allocations for 2020 to 2021. 
 

By 31 March 2020 

● Confirmation of 2020 to 2021 general annual grant for academies open by 9 January 2020. 

● 2020 to 2021 allocation statements issued to post-16 institutions, academies, and NMSS. 

● Publication of 2020 to 2021 high needs place numbers at institution level. 
 

April 2020 

● First DSG payments to local authorities based on 2020 to 2021 allocations, including academies 

recoupment (DSG allocations updated termly for in-year academy conversions), FE high needs place 

funding deductions, and other adjustments. 
 

Summer 2020 

● Early years block updated for January 2020 early years pupil numbers. 
 

Summer 2021 

● Early years block updated for January 2021 early years pupil numbers (pro rata seven twelfths, as this 

relates only to the period September 2020 to March 2021). 

 


