Hexham High/Middle Reorganisation ~ Procurement Timeline

Design and Build Competition Timeline (OJEU with 3 bidders dropping to 2)
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Notes / Assumptions / Key Points
RIBA Stage 1 and 2 kept constant for all options
Date timeli OBC app at Cabinet ing on 12th February 2019 and works instructed to commence on Monday 25th February 2019
OJEU Notice and Prequal/Invitation to Participate in Dialogue PITT issued on 25th February 2019 so would need drafting now ready for issue
Client Engagement Meetings (CEMs) for design development held over a 9 week period for NCC OJEU options, but mandatory 6 weeks for ESFA option.
One of the NCC OJEU Options includes an evaluation period to reduce number of bidders from 3 to 2, which is preferred by the market.
Procurement via ESFA Framework route is quicker by 7 weeks (NCC to determine benefit of this time against potential levy cost and ESFA p ial to be i with ision/ approval p ).

Shortlisting down to 2 bidders via OJEU route would add a further week and extend the timeline to 8 weeks beyond ESFA timeline Christmas




