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On behalf of the Northumberland Strategic Safeguarding Partnership, we are
delighted to present Supporting Families to give Children the Best Start in
Life, which is our early help approach and strategy to respond to the needs of
children and families in Northumberland from 2021 - 2024.

This approach and stategy builds on our existing early help guidance and is the
culmination of a great deal of work by our many partners. It also reflects the
wide range of agencies and expertise that we are fortunate to have within our
partnership in Northumberland. Northumberland’s early help approach focuses
a relational approach to family support, providing oportunities to build valued
and trusted relationships, both with professionals and across the community.
This approach is crucial in improving outcomes for children and young people
as well as managing demand and cost pressures.

Our early help offer is critical in identifying emerging need and galvanising
multi-agency support to respond effectively and creatively. We have come a
long way over the last 3 years in our early help journey and we are all committed
to taking the next 3 years to build upon the strong foundations we have.

This strategy provides a great opportunity for Northumberland, but to
make it work we will need the effort and commitment of all pertners across
Northumberland. We look forward to working with you to make sure that
families in Northumberland recieve the right help, at the right time in the right
way for them.

Cath McEvoy-Carr Siobhan Brown Lisa Laverick

Executive Director for Adult Social ~ Chief Operating Officer Detective Superintedent,

Care and Children’s Services Safeguarding Department
Northumberland Clinical

Northumberland City Council Commissioning Group Northumbria Police

Here in Northumberland, we are defining our early help approach to
meet the specific needs of Northumberland children and their families
and there are national programmes and guidance to support us in this:



https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/973186/Chapter_1_Supporting_Families_Programme_Guidance.pdf
https://childrenssocialcare.independent-review.uk/wp-content/uploads/2021/06/case-for-change.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/973085/Early_Years_Report.pdf

WHAT DO WE MEAN BY EARLY HELP?

Early help is offered everyday by communities, | Early help is a collaborative approach not a
volunteers, charities, children’s centres (family hubs) | provision and relies on local agencies working
and other early years settings, early help family workers, | together effectively with families to identify who
schools and universal and tiered health services. needs help and then meet their varied needs.
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WHY DO WE NEED EARLY HELP
IN NORTHUMBERLAND? ‘ y

Northumberland is a large, diverse county, home to 316,000 people. 97% of its area LoXahorsley Widdrington
classed as rural, the county is sparsely populated with 63 people per km?. Within the urban i A\
communities of the south east of the county there are areas of high levels of deprivation and

need, whilst in other areas there are small rural communities with limited public transport AR7
links, access to services and social isolation.
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OUR EARLY HELP APPROACH
Northumberland’s early help approach is based on a relational culture
when families are seeking help, information, or support; building valued R

. . . RS
and trusted relationships with the people they meet. SES

>3
We will build on our successful partnership approach to develop a Family \9‘0
Hub model which will give families seamless transitions from one level of ‘
help and support to another within a well-designed system. The model
will be flexible and can be designed to suit differing locality needs, and to -
evolve as circumstances change over time. SE;L‘J« R::\”;IA
.

Our early help offerincludes the Prevention and Intervention Pathway which carty MElP
promotes key child development milestones (prevention) and evidence- Msessme:“;\“"vm
based health, relationship and parenting programmes (intervention). nitisted ©

A model of virtual / blended delivery developed in response to the
pandemic has been particularly successful in rural areas.

Families previously unable to make long journeys to the
centres have welcomed joining our programmes virtually. We
will continue to develop this offer as a core part of our delivery.

Formal and informal community networks and
interventions can create a safe environment for
growth and development, providing local services
for the children themselves and also for parents
and wider family members. In line with the adage ‘it
takes a village to raise a child’, in Northumberland
we want to ensure that local community groups and
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We are trialing a multi-agency, team around the school
approach, initially with 4 schools. A small multidisciplinary

\ team will go into schools

on a regular basis to have a
solution focussed discussion
about any learner who
does not have an allocated

organisations understand the significance of their
role in prevention and early intervention by providing
positive experiences, relationships and support for
children and families.

worker where the school
are unsure what is the right
support route. In addition,
in some localities, early help
staff are a named link for
schools in the area.

CARE Northumberland is a multi-agency approach
across both children and adult services to reduce
children’s experience of adversity and minimise the
impact on the health and wellbeing of both children
and adults.
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https://www.northumberland.gov.uk/Children/Family/Childcare/Sure-Start-children-s-centres-in-Northumberland.aspx

It is important that measures of success are monitored to know that we are meeting our aims.
The following indicators will demonstrate the effectiveness of the strategy:

Increase in the number of partner-led early help assessments

Number of families making progress against the goals in their help plan
Number of families who are satisfied with the support they recieve
Reduction in the number of families who require a social work intervention

Redvction in the number of statutory social work assessments which resvlt in closure

Reduction of contacts to the front door with no service allocated - meaning families are supported
by those who already know them

Number of rnul'l'i-agency ptactitioners and community members trained in Early Help related courses
Redvction of children with special educational needs with fixed term and permanent exclusions

Redvction in the % of young people edvcated in alternative provision

Increase in the % of early years settings applying to the Disability Access fund
(enabling extra support for children with additional needs)

Increase in the % of children in early years se’rfings who are schoo| ready
Increase in the % of children who are a healthy weighf
Reduction in AGE attendances for children and young people

Redvction in % of first time entrants to the younth criminal justice service, and a reduction
in re-o#’ending rates cmongs'l’ young people
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We will promote a culture of respect,
ness.

integrity and equality when working

with families and each other.
We will promote a family and
community led approach in which
resources and strengths are used to
overcome challenges.

We will have an enabling
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Supports existing and emerging priorities: Keeping children and young people safe, children’s emotional wellbeing, parental mental health,
engagement with education, healthier relationships, insecure housing, financial instability.
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https://www.northumbria.nhs.uk/our-services/childrens-services/primary-mental-health-work/#22a4b93f
https://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-to-25-years/Social-Care/Early-Help-Teams.aspx
https://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-to-25-years/Social-Care/Early-Help-Teams.aspx
https://www.northumberland.gov.uk/healthyrelationships.aspx
https://www.northumberland.gov.uk/Protection/Violence.aspx#practicaladviceforpeoplefleeingdomesticabuse
https://www.northumbria.nhs.uk/our-services/maternity/#22a4b93f
https://www.cntw.nhs.uk/services/children-young-peoples-service-northumberland/
https://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-to-25-years.aspx
https://www.northumberland.gov.uk/coronavirus/Northumberland-Communities-Together.aspx
https://www.northumberland.gov.uk/Children/Family/Childcare/Sure-Start-children-s-centres-in-Northumberland.aspx
https://www.hdft.nhs.uk/services/childrens-services/healthy-families-northumberland/

