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RISK APPRAISAL REPORT (September 2010 Version)

The process principally applies to:

(i) projects:

· where successful completion is a condition of any grant; and/or
· there is a continuing obligation to a third party; or
(ii) proposals:

· requiring a strategic policy decision; and/or
· entering into a partnership; and

involving elements of serious or very severe risk
But can be applied to any aspect of council business or service provision giving cause for concern.
There is a shorter form if your report is principally for information – please see the intranet under Risk Management.
Guidance Notes are also available on the intranet under Risk Management.

Please consider if a map would assist the Panel’s appreciation of the issues.
NAME OF PROJECT or PROPOSAL:

SHORT DESCRIPTION:

SPONSORING DIRECTORATE AND DIVISION: 
PROJECT or SERVICE MANAGER: 
EXECUTIVE MEMBER: 
1.
LEGAL POWERS
1.1
What is Northumberland County Council’s (NCC’s) power to be involved in the project/proposal?
2.
AUTHORISATION BY NCC

2.1
Under the County Council’s scheme of delegation as laid out in the Constitution, what authority has been given for involvement in the project, and what is necessary in the future?
3.
STATUTORY PERMISSIONS

3.1
What statutory orders/permissions are required? If the project involves the use of land, the intranet Risk Management page has a list of the various permissions which may be needed.
3.2
What is the achievable timescale for obtaining any orders/permissions?
3.3
What are any (likely) conditions?
3.4
What is the effect of non-compliance with those conditions?

For proposals, go straight to section 7.

4.
CAPITAL SCHEMES - LAND AND PROPERTY
4.1
What land/property is required for the project?
4.2
Are there any land/property issues that may affect the project?
4.3
Does the location of the project pose any risks for NCC or for completion of the project?
4.4
Are there potential claims under the Land Compensation Act against NCC?
5.
CAPITAL SCHEMES - CONSTRUCTION
5.1
Have all investigation works been completed?
5.2
Is the design completed - if not what stage is it up to?

5.3
What is the method of procuring the works?
5.4
Is NCC to be the client for the Construction (Design & Management) Regulations and so responsible for Health & Safety issues concerning the project?
6.
FINANCE - GRANTS
6.1
What external grants are being sought?
6.2
What are the grant conditions?
6.3
How will NCC monitor compliance with grant conditions?

6.4
What are the circumstances when, and by whom, grant is repayable?

6.5
If grant is repayable by NCC, is there budget provision?
The following sections are to be completed for projects and proposals:

7.
FINANCE – CAPITAL AND ONGOING FINANCIAL IMPLICATIONS
7.1
How reliable are the project/proposal budget estimates?
7.2
What is the contingency for unforeseen events?

7.3
Who will fund any additional costs?

7.4
Is there provision in NCC budget? 

7.5
What steps are to be taken to comply with the Council’s Constitution?

7.6
What VAT/Tax implications are there?  If the project may not come under county council business or if it involves community use or partnership working, specific advice must be sought from the nominated VAT Officer, Derek Brown.
7.7
What are the balance sheet implications?  Any queries should be referred to your accountant.
8.
INSURANCE
8.1
What insurance cover is required and has it been included in the project/proposal budget estimates?
9.
THIRD PARTIES (incl. e.g. strategic partners, voluntary & community sector, public utilities)
9.1
Is the project/proposal dependant upon third parties carrying out/allowing works?
9.2
What is their legal status?

9.3
What steps have been/are to be taken to secure third party compliance/agreement?
10.
EUROPEAN UNION ISSUES
10.1
Does the project require compliance with the Procurement Directives and Regulation?

10.2
If so, has an OJEU notice been given (give date if applicable)?

10.3
Are there any other EU related issues, not dealt with in other sections of the report?

11.
TIMESCALES
11.1
What are the project/proposal timescales; are any elements dependant upon achieving certain targets?
12.
ADVANTAGES V RISKS
12.1
What are the advantages/benefits to NCC of the project/proposal?
12.2
The potential risks to NCC are detailed in the risk assessment matrix attached as Appendix 1.
12.3
The measures to reduce risks are detailed in the risk assessment matrix attached as Appendix 1.

PROJECT or SERVICE MANAGER’S SUMMARY: 

EXECUTIVE MEMBER(S)’S SUMMARY [if appropriate]:
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