achieve scale in bidding
for contracts

Manifesto Statement SMART Objective Outcome Lead Impact
Get involved, the social enterprise sector
is making a difference on the ground and |1/ Havein placea B
o P People feel there is a way
needs people who can help it grow. mechanism whereby "
q q A to offer support to SE's  [FONDT
Consider how your skills, experience, offers (real or latent) are e
B N " at is valued and results |C4C
assets or resources could be effectively suitably matched to SE's - in action
used in your community (Give more, you |March14
get even more back).
Community shares are a way that social 2/ Concept of community |A new source of
enterprises can be initiated, supported shares advocated within  [financing available to
>~ |and grown. If the community is receptive |the County - well SE's that encourages a
-+ " . . FONDT
«— |to this market a whole new avenue of publicised and replicable | greater sense of
% finance will open up to making things pilot active by December  |ownership and =
happen on the ground. B Doy ement )
E Use and support the social enterprises 2
E that are initiated. Many initiatives will 5
O operate where there has beerf market 3/ Acatalogue of SE's is c
U [failure and will be at the margins of developed by The general public has a 3
financial sustainability can bring strong product/service offered (it | greater understanding of
benefit to the community. Many is important that SE SE activity within SEN o
individuals clamour for the preservation activity is seen as offering |Northumberland NESEF (_2
and expansion of local services and something and not just an |affording it the FONDT QT
express a need in their community for new | organisation) which will | opportunity to 35
initiatives — just as much vitality needs to | thenbe ad‘s"cated by invest/purchase. o
be invested by these individuals in (R UEr —
supporting the endeavours of social i
enterprises when they are in operation. (BD
0
4/ Organisational =2 skhave ,a stron%
Develop a strong customer focused development supportin | Market orientate o
o a P financial business plan (@)
usiness model to attract investment and |place to initiate, support, A . EN
b N m (api that underpins any social E
deliver sustainability develop and grow SE's in outcomes they wish to
Northumberland - Mar 13 N Y m
achieve -
. 5/  Organisations are M
Be open to new forms of investment supported to become SE'sare able to progress (. o
including equity, explore joint delivery investment ready - Mar 13 [their social mission FONDT —
with others SE/Private/Public to win Worked examples of without having to rely on NESEP o
contracts and achieve appropriate market |current investment traditional methods of cac c
solutions models are available Sep | delivery or finance 0n
(O] 13 M
w1 |Capture the added value social enterprises |/ Anaccepted 0n
o— B SE's can readily (o)
{ |create. We cannot say how wonderful approach is developed d i —— A
QO |social enterprises are if we cannot prove  |and embraced by all emonstrate their value | o Coproduction —
[ e enabling purchasers to Q)
it; however the method of measurement |sectors within . . |Group supported | 24
9 h: be both bl d Northumberland to o N Ty by ILG
+ E5 'e @ accol.!nta . af" il val work in a consistent Y ()
LE appropriate, otherwise we will spend measure social value -Mar | e =}
more resources measuring than doing 4 FD"
_TU 7{ tA“ :‘oii;[‘e'nterp'rilses Public perception of SE's =
O |[Stick to our core values, communities will 5; e;/'v BRI SOC'IT will continue to rise; SEN -2
O |disengage if we don’t deliver on our social [O2/SCtVesareas Wellas | oqjting in SE being the |NESEP =
(Va) objectives their products/services-to approach of choice for FONDT 0
) be recorded in the 5 . M
product/service delivery
catalogue - Mar 14 —+
Social enterprises have to support the s o o
growth of the emerging social economy, |8/ Peer support ecomes a bouyant 3
e q LT and integral part of the
and all the key players within it: social mechanisms in place to sy T FONDT o)
entrepreneurs, corporate executivesand  [shareandlearn-Novi3 | oo growth o)
investors. ~+
Govern ourselves well. Social enterprises |9/ Training providedto |SE's are able to place o
are under more scrutiny than normal develop SE boards - Mar 13 | themselves on a pedestal &Y =
businesses because people have invested |Model best practice based on their social Gt B
their faith in them and a sense of documentation available |values without fear of 4 (:1;
ownership - this must be respected. Aug 13 being knocked down. o
10/ Provide a forum for o
Social enterprises should engage and UREsaRE ST | o e g greater .
a enterprises that seek to A p " [oY)
work with other sectors to explore . impact by working with ~ [FONDT
n . cooperate in order to 3
opportunity and encourage collaboration. others. a
LY




Identify the strengths of collaboration
with Social Enterprises, this may be in
securing the public benefit elements of
public sector contracts or enabling a reach
into communities that would not
otherwise be viable.

11/ Develop 6 case
studies of SE/PRIVATE
Sector collaboration to
demonstrate potential -

SE approach is well
acknowledged within
private sector and
viewed as an integral
part of sustainable
delivery rather than just
CSR.

Coproduction
Group

— . . . Dec13 Fuzzy connections are
O |Engage social enterprises to provide b .
4  |appropriate elements of the private sector est'abh'sh.ed to enr_nesh SoRICestion
(@) ly chai SE's within the private Group
@) |SEeEy e sector supply chain
wn 12/ Work with 8 private | Capacity of SE's are Link with
@ |Provide expertise to social enterprise sector companies to increased through _FONDT
42 |development through pro-bono support. |provide appropriate pro- |private sector _Skillsbridge
g bono support to SE's involvement 3
= |Engage larger employers with social X
— q q . Meaningful ways to
Q. |enterprise through corporate social 13/ Work with 3 large o R .
Teein s 0 aligning SE activity with | Coproduction
responsibility programmes - including employers to support SE | | . G
e w4 ) arge employers is roup
scTemes such as employee supported e
volunteering
Encourage private sector people to make 14/ 10 new SE board Private sector FONDT
T ] 3 8 perspective contributes
a contribution to social enterprise by members recruited from | c4c
becoming trustees of boards. the private sector. - Feb 14 D v TEEER ] Skillsbridge
g : connected SE sector.
By supporting public agencies in
Northumberland to commission and
procure from organisations which
prioritise creating positive social and §
environmental impacts alongside financial a2 sare succes.sfully
q A delivering public sector
returns; we can achieve a public sector . "
hich v deli ) d contracts and adding NCC- Pilot
which not only delivers on time and on significant social value
budget, but which also empowers through their approach.
communities and creates social change.
The Public sector can do this by endorsing |15/  Future public sector
and promoting the new Public Services contracts are 'social value
Act 2012. proofed' to ensure their
The Public Sector in Northumberland maximum social value is
should adopt a policy of drafting all its realised. Sep 12
L |future contracts for goods or services so '
8 as to maximise the Social and Zhle' [puelite SEC:’" cahn
U |Environmental benefits these contracts cjr;:f;cr::;l?i: iint;:
Q@ |may bring (as shown by LM3). Strong, " NCC - Pilot
wn b lowall £ bl 5 tenders and can readily
robust, legally enforceable Community evidence this with their
U |Benefit Clauses (CBCs - currently in tax payers.
B Scotland) should be written into every
S future Council Contract and Tender
O |Opportunity.

Maintain a dialogue with social enterprises
as key innovators; if budgets are
challenged, can we co-produce solutions
and create new models of

delivery that are sustainable and derive
additional community benefits? Sharing
assets of buildings, people and ideas will
help produce innovative

solutions.

16/ Keep the enthusiasts
motivated and connected
to create a strong
community of interest
rather than chase senior
management etc. If
entrusted creative, active
than senior management
will get interested. Apr 13

A public/SE thinktank is
established to devise
innovative solutions to
Northumberland's
impending problems

Coproduction
Group

Ensure polices actively support social
enterprise development, for example,
asset transfer, rate relief, neighbourhood
planning.

17/ Adopt a 'preumption
in favour of' approach to
discretionary

A conducive environment
is created to enable the

decisions/chargesin establishment and NCC Policy
owth of SE's i
relation to social grow sm
q Northumberland.
enterprises - Aug 13
18/ Provide a loan finance [Social Enterprises have
scheme to enable the access to sufficient NCC
growth and development |financial products to SEN

of Social Enterprise within
Northuumberland - May 13

meet their needsina
supportive environment.
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Strategic Partners

There are a range of partners who could
have a significant impact on this agenda,
some of theme share a social enterprise
ethos such as housing

associations, leisure trust , and Arch the
Northumberland Development Company
to name a few. This is not necessarily
about doing things to or for

social enterprises but helping to create
the environment where social enterprises
can do it for themselves.

19/ Recognise social
housing in
Northumberland as a key
social enterprise player
and partner [ work with
them to maximise social
outcomes - June 13
Promote the SE approach
in order to secure
advocates within

SE's become the natural
delivery partner for
strategic partners
looking to make a social
impact within
Northumberland

Coproduction
Group




