B6344 Crag End land slip repair
Project plan

D Task Name Duration  in'13 | Feb'13 |Mar'13 |Apr'13 |May'13 |Jun'13 |Jul'13  |Aug'13 |Sep'l3 Oct'13 |Nov'l13 |Dec'l3 Jan'l4 |Feb'l4 |Mar'14 |Apr'l4 |May'14 |Jun'14 [Jul'l4 |Aug'l4 [Sep'14 |Oct'14 |Nov'l4 |Dec'14 Jan'15 |Feb'15 |Mar'15 |Apr'15s |May'15 [Jun'15 [Jul'l5 |Aug'15 |Sep'l5 | Oct'19
7/0 1/01)4/018/91)4/0#18/0. 1/045/0&9/043/0&z/oio/oéa{od)s/otz/gi)s/ozb/oz‘i)z/ois/os#o/oiaﬂés‘s/ld1/1ﬂzs(lb9/1i3/}ﬂ3/oio/qb3/oi7/oﬁ>3/oi7/o$1/oi4/o&s/olz/oi6/051)9/0&3/067/0#1/@)4/0&s/oé)1/0i5/o¢9/0¢3/1¢7/1d0/1i4/1bs/1i2/155/0i9/obz/oie/o‘ﬁ)2/oie/oép/ois’/o&?/o?i1/oés(obs/oéz/pée/oio/qi 3/0i7/0$‘1/0i4/0§;8/0i2/1
! InveStigation 180 days | | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | |
2 TOpO survey 4 WkS E_\ | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | |
3 Ecological surveys 4 wks - | | | | | | | | | | | | | | | | |
L | | | | | | | | | | | | | | | | | |
4 Procurement drilling 2 wks | | | | |
| | | | |
5 Geotechnical desk study 6 wks ! ! ! ! !
| | | | |
6 Access design 2 wks : : : : :
| | | | |
7 Ecological consents 5 wks ‘ ‘ ‘ ‘ ‘
L | | | | |
8 Land entry agreements 5 wks | | |
| | |
9 & Land entry 0 days I I |
| | |
10 Access tracks 6 wks ! ! !
| | |
1 & 3 month grazing by land owner 5.5 mons : : :
- I I |
12 Ditching and piping 2 wks | | |
| | |
13 Drilling investigation 6 wks | | |
| | |
14 Testing 5 wks | | |
| | |
15 Permanent works 635 days . . .
16 Geotechnical design 6 wks
17 Structural design 6 wks
18 & Procurement 9 mons i
19 & <New Milestone> 0 days
20 Works om site 455 days ‘
|
21 Temp Water management 3 mons :
- |
22 Lowering of ground water 4 mons | -
| |
23 & 3 Month grazing by land owner  6.25 mons | |
| |
24 Embankment construction 3 mons ! !
| |
25 Piling 12 wks ‘ ‘
| |
26 Capping beams 10 wks i : :
| |
27 Ground anchors 12 wks | |
| |
28 Permanent water management  3.25 mons | |
| |
29 Wall facing 10 wks ! !
| |
30 Parapet 4 wks i ‘ ‘ ‘ ‘
| | | |
31 Road reinstatement 2 mons : : : :
| | | |
32 |E& Road re-opens 1day | | | |
| | | | |
33 Site clearance 4 wks | | I I |
L | | | | |
34 & <New Milestone> 0 days ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| | | | | | | | | | | | | | | | |

Task
Project: Programme for pinch poi solit
Date: Tue 19/02/13 P

Milestone

. Summary

vinvinnnnnn Project Summary

*

External Tasks

External Milestone
Inactive Task

Inactive Milestone

¢ Inactive Summary
) Manual Task

<o Duration-only

U Manual Summary Rollup e Finish-only
EEd Manual Summary PE————====9 Deadline

Start-only C Progress

Page 1




