
Consent 

Obtain CM2 

Appendix 1 

Fast Track 

Healthcare Professional completes if 

Prognosis less than 3 months 

Appendices 3, 3.2,  4 & 7 

Checklist completed 

Ensuring client details  

are added to each page 

Appendix 2 

Yes requires full  

decision support tool 

Care Manager sends letter 

Appendix 6 

No decision support tool required.  

 Not CHC 

Care Manager send letter 

Appendix 5 

If nursing placement full  

decision support tool  

needed in 2 months time 

Joint funded Health &  

Social Care package  

appropriate. 

Care Manager sends  

letter to client 

Appendices 8 & 9 

Care Manager sends checklist and  

CM3 to NAT admin via email to  

NAR@northumberlandcaretrust.nhs.uk 

NAT completes DST and  

liaises with MDT 

Appendix 16 – sample only 

CHC Operations Manager/ 

Lead considers/approves out of  

panel and ratifies at next panel.  

Care Manager informed of decision  

with ability to increase care  

package, up to cost of  

nursing placement  

Full review 

 in 2 months 

Yes  is CHC but needs ratified by panel.   

NAT sends DST to Care Manager  

Care Manager informs the client verbally of the  

need for panel application process 

No, not CHC.   

Nurse Assessor sends partial DST to Care Manager 

NAT Admin sends letter & decision support tool to client  

and letter to care home when client placed 

Appendix 12, 13 & 14 

Care Manager sends social care report and  

front sheet by Thursday 4pm 

 via email to  

CHCPA@northumberlandcaretrust.nhs.uk  

Panel meets every Monday 8.30 am 

Appendix 10 & 11 

CHC Admin sends decision of  

panel outcome to Care Manager and  

Nurse Assessor & inputs package  

on Swift 

Approved - Care Manager  

informs client/family of decision 

Appendix 15 

Deferred 

Care Manager to liaise with  

NAT and send required  

Information to next panel 

NAT 

Annual Review 

Nurse Assessor  

to review 

3 months  

after placement 
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