NHS Continuing Healthcare Fast-track Protocol    
· Fast –track tool to be completed by health professional – ward nurse or doctor, community matron, GP, giving a comprehensive, condensed pen picture of need
· Care Manager must ensure that the client and/ or family are informed verbally and in writing of the process and that a full Cont Care assessment (ie completion of DST ) will be necessary after 2 months.
· Appropriateness is "on the basis of need where the individual has a rapidly deteriorating condition, which may be entering a terminal phase." Symptoms being clearly portrayed.

· Consideration must be encouraged around the use of mainstream services, ie PACH and Rapid.

· Information to include what is being requested, ie package, needs to be apparent, including provider, start date.

· When the Fast track tool has been completed it is to be forwarded to CHC Operations Manager or Lead Nurse who considers/approves outside panel
· Ratified at next CHC panel, Swift package entered by CHC admin, approving package, possibly up to cost of Care Home placement.

· CHC admin will inform Care Manager of panel outcome, which will be that if appropriate (ie client still alive) full assessment will be necessary after 2 months.

· Responsibility for arranging the Contract will remain with the Care Manager.

· Following panel, CHC admin will give paperwork to Nurse team admin to put for allocations, two months hence, so assessment will be completed within the 3 month time frame.

· At that time if  clearly Cont Care, care package will continue, however if not Cont Care financial assessment will then be necessary
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