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1- Preamble

Following the major forest fires that have affectkifierent parts of the European Union since
the early 2000s, the European Parliament passedradeResolutions on this subject

(especially those of 16 September 2009 on foress fn the summer of 2009, of 7 September
2006 on forest fires and floods, and of 8 Septen#f¥)5 on natural disasters [fires and
floods] in Europe).

More recently, the Resolutions of the Europeanidadnt of 21 September 2010 on the
Commission Communication entitled “A Community apgch on the prevention of natural

and man-made disasters” (2009/2151(INI)), and oMHElY 2011 on the Commission Green
Paper entitled "On forest protection and infornmatio the EU: preparing forests for climate
change" (2010/2106(INI)) have underlined the im@oce of measures to prevent natural
disasters, recommending that the Commission shenddurage the sharing of good practice
on the subject, calling for the Regions to build existing territorial and cross-border

coordination networks to develop cooperation speadliy with a view to preventing disasters,

and advocating drawing on the valuable experiemcpiieed in this field through projects

implemented in the past under the Community’s INRER Initiative.

The EUFOFINET (European Forest Fire Network) projeas been developed against the
background of this initiative (the INTERREG IVC gramme).
It is designed to identify and share best practioethe prevention and control of forest fires.

The project runs for 26 months (from October 201 ®écember 2012) and has a budget of 2
million euros, of which 75% is being co-funded hg EEuropean Regional Development Fund
(ERDF).

The principal objective of the EUFOFINET projectasimprove national or regional policies
for the prevention and management of forest fis&,rby sharing good practices as already
identified in the course of previous territorialop@ration programmes in which some of the
partners participated and which these partners hiangemented in their own regional
operational programmes (notably OCR INCENDI).

EUFOFINET is therefore a project to share good tgres, with the aim of optimising the
results obtained by certain regions in the effogprotect forests against fire.

It involves identifying, analysing and dissemingtselected examples of good practice in this
field, and transferring them to partner regions hivig to improve their policies and
programmes via the EU’s Convergence and Compeatgis® objectives and territorial
cooperation.

As in all projects of this type, the following tvemnditions must be satisfied:

- demonstrating that there are good practiceshinat already been identified and are suitable
for transfer

- ensuring that “decision-makers” (e.g. Supervisduyhorities) are committed to the project



This project is involving 13 partners located thgbaut the European Union:

- The Regional Union of Municipalities of AtticaEPA, project leader (Greece),
- The Tuscany Region (Italy)

- The National Forests Centre (Slovakia)

- The Centre for servicing woods and forests oftilay Leén, CESEFOR(Spain)
- The North Aegean Region (Greece)

- The Epirus Region (Greece)

- The Thessaly Region (Greece)

- The Galician Public Safety Academy (Spain)

- The Frederikssund-Halsnaes Fire and Rescue Degratr{Denmark)

- The Forest Research Institute (Poland)

- The Northumberland Fire and Rescue Service (Eagla

- The National Forests Office (France)

- The Entente for the Mediterranean Forest (France)

A brief presentation of each partner can be fomndnnex 1.




The purpose of these guidelines is to provide aewmit framework and an improved
definition of the means by which the partners ia ELUFOFINET project may analyse their
own good practices, and to facilitate the transfesther partners where possible.

It is also intended to enable each partner to dnawn action plan for the improvement of its
policy for preventing forest fires by transferriat or some of these good practices.

In order to ensure that the concepts employed énpitoject are fully understood by all
concerned, this document proposes definitionsHembain terms used in the methodology for
sharing experiences in protecting forests agaires.f

A glossary of technical terms will also be compiledhe course of the project, enabling the
partners to agree on terms and standard definittmnsfacilitate the exchange and
dissemination of knowledge between the regionaloes.

For all administrative issues inherent in the prbgemanagement, the partners shall refer to
the INTERREG glossary developed in 2005 as path@fINTERACT initiative and updated
in May 2006.

2- Definitions
2.1- Capitalisation

Capitalisation is a process designed to optimigerdsults obtained in a specific field of
regional policy, which in the present case concéragprotection of forests against fires.
Capitalisation involves the identification, analjsidissemination and transfer of good
practice.

The following are the main phases of the process:

+ ldentification of a good practice
» The good practice identification phase was caroin previous programmes
of territorial cooperation, by a process of inspecttvisits, workshops and
organised discussions within the regional networks.
» Among all the good practices identified, five exd@spwere prioritised by the
EUFOFINET partners for selection for the transfieage into regional policies.
% Structuring the information
» Choice of keywords and shared vocabulary: definitd terms, creation of a
technical glossary.
» Drawing up a standard form for describing good ficac
» Creating a database of good practices.
+« Analysing the good practices
» Collaborative analysis of good practice by all pars.
» Drawing up a synthesis document for each good ipeact
% Communication, dissemination and transfer
> Defining shared methods and tools for discussiang@od practices and an
assessment of their transferability.



» Making good practices available to other partnerd, anore widely, to any
organisation working in the same field (via thejpcd website, participation in
workshops run by other cooperation projects dealit similar issues, final
dissemination forum).

» Providing a framework and support for bilateral lexages (drawing up a
common form for requesting supplementary informatad bilateral support).

» Creating training programmes, and training fonteas.

2.2- Good practice

For EUFOFINET, a “good practice” is defined as gioaal or local initiative that has already
produced measurable positive results for achiewangpecific objective, in the field of
protecting forests against fires, and that carrdresterred to another context by implementing
a regional strategy and policy.

In most cases, good practice is validated by thiyethat implemented it in the first place,
because of the context in which it operates; ftg thason, the factors for success identified
will not necessarily be as influential in a diffateontext.

Insofar as is possible, good practice should belatd jointly by the partners; this is the
method adopted by the EUFOFINET partners, via agineed procedure including a
description of each example of good practice wiinommon framework, a workshop for
discussions on each theme, and the drafting ohthegis validated by all the partners.

2.3- Action plan

This is a strategic document precisely detailing dry in which the examples of good
practice will be implemented in the Operationaldfammes of each region participating in
the capitalisation project.

This plan, which must fit into the overall framewarf the regional operational plans, must be
approved by the body overseeing the partner coaedetiit only affects its own internal
policy, or by the authority responsible for supsmwg the operational programme if it can
have wider repercussions calling into question odifiying the actions laid down for these
plans.

2.4- Transferability

This refers to the aptitude of an item or serviwdé¢ moved or transferred from one location
or context to another.

In the case of good practice, transferability tfeneerefers to its aptitude for being transferred
from the context where it was initially implement®danother context, specific to the partner
wishing to incorporate it in its action plan.

Assessment of transferability therefore consiststudying the conditions and characteristics
of the successful implementation of the practicésroriginal context, and judging whether

these conditions will apply in the specific contextvhich it is to be transferred.

If there are sufficient similarities, the good frae may be declared transferable.

If, on the other hand, there are too many divergermr political or financial obstacles, which

cannot be overcome in the short or medium term,gthed practice will be declared non-

transferable.



2.5- Transferring good practice

This is a complex process, requiring that a proatner first demonstrate that another
partner has successfully implemented a solutioone of the components of a policy for
forest protection against fires that it is havinfficulty with, and then decide to benefit from

it in order to modify or adapt its own policy orggedures in all or part of its area of
responsibility.

For this purpose, it must therefore identify andalgse the good practice, verify its

transferability, with support from the partner(s)rrently applying it, before setting up the
organisation and the human and material resoureegssary for its incorporation into

regional policy. It may prove useful to includeeardning phase, with training and tutoring
provided by one of the partners currently usinggbed practice.

2.6- Role of the partners

Partners currently implementing an identified gooichctice are described as donor or
exporting partners.

Partners planning to adopt one of the good praciece described as recipient or importing
partners.

As each of the good practices covers a fairly wielel of action, certain donor partners have
been able to improve one of their good practiceadypting one or more points developed in
other regions: as a result, for a given good pradtiey are in the dual position of being both
donor and recipient partners.

At the start of the project, each partner provigdgdrmation about the good practices applied
in its territory, for which it was prepared to ast donor.

After the workshops presenting each example of gmadtice, those partners interested in
receiving all or part of one of them declared thaly wished to be recipient partners.

It was possible for the role of each partner tongeain the course of the project, up to the
final analysis declaring the transferability of baaf the examples of good practice initially
selected.

The following table indicates the final positiontbé partners:
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assignment of roles of each partner for each Good Practice : leader (L), donor (D) or recipient (R)

P1 P2 P3 P4 P5 P7 P10 P11 P12 P13 P14 P15 P16
NORTH FREDERI NORTHUM e —

PEDA TOSCANIA | ENTENTE ONF NFC AEGEAN |AGASP KSSUND FRI BERLAND | CESEFOR EPIRUS
GP1 - intenvention - R D D/R D ; R D/R R D/R L/D/R D ; R
strategles
GP2 : training with . . L/D/R . . . D/R R - R R .
simulation
GP3.1 : detection D ; ; R L/D/R D/R R ; D R D ; D
GP3.2 : prevention D/R D ; D ; D/R R L/D D DIR D/R R -
(fire plans)
GP4 : cartography R D/R ; D/R R D D/R ; D D L/D R R
GP5 : restoration R R - L/D/R D/R R R - D D D R R




3- The good practices as identified by the partnelsp in the application form

The five categories of good practice selected leypartners are divided into 3 themes, but
during the initial discussions, one of the five gab-divided into two sub-categories:

Intervention strategies
» l-Interventions on incipient fire - techniques ifioiervention

Technological innovation
» 2-Training by means of simulation tools
» 3-Strategies for monitoring, detection and preanti
v 3.1 Detection
v' 3.2 Prevention plans
» 4-Mapping hazards and fire risks

Restoration of burnt areas
» 5-Techniques and procedures for restoring burrasare

To organise the discussions over the course optbgct and prepare the workshops, one
partner was appointed Technical Leader for eat¢heotategories of good practice.

In addition to being leaders for specific categarithe two French partners (Entente and
ONF) were entrusted with the general organisatibthe process for the transfer of good
practice and for drawing up action plans.

4- Definition and content of the six categories afood practice

During the kick-off meetings in Athens (Decembed@PDand Brussels (February 2011) the
partners validated the general content of eacthefsix categories of good practice finally
selected (after subdividing one of the five ideatfwhile the project was being prepared into
two separate categories) and, for each categoppiated a partner to be responsible for
organising the corresponding technical discussions.

The six categories of good practice as definedhgute kick-off meetings are listed below:

A — Strateqy of Intervention

GP1 — Intervention technigues for wildland fires
Leader : Northumberland

All wildfires are initially uncontrolled events aritle art of wildland fire fighting is to utilise
appropriate suppression methods to bring them uadetrol. Those fires that are beyond
control of these tactics will remain out of contumitil there is a change in conditions within
the wildfire environment. This thematic area therefaims to demonstrate safe and effective
fire suppression methods that can be used to ildjres under control.

The good practice to mutualize is how to interveneafely and effectively to bring a
wildfire under control.



The working group will first make a description aacsummary of the different techniques
used by donor partners, considering three categdoels, use of these tools, and the choice
of types and combinations of use of these tools.

The working group will then look to identify whidiools/techniques can be most effective
when used in particular circumstances and condition

To better define good practice, the working group W describe which techniques are
best to use in particular circumstances and condibins.

There are several words that can be used to desttrébaction of bringing a wildfire under
control (for instance, “tools”, "techniques”, "tast', "maneuvers"”, "strategies"”, "politic",
"policies"” ....). In order to support the ident#ton of good practice in this and other thematic
areas of the project, the working group will deyebbcommon glossary of terminology. This
glossary will help the project partners to bettefite key concepts and actions in order to
better integrate them into the lexicon of the prbje

To achieve a common understanding among the projegiartners, and to support the
identification of all other elements of good practie during the project, the working
group will produce a common glossary of terminology

B — Innovative technologies - Cartography

GP2 - training with simulation tools
Leader : Entente

All the partners seem to agree that it is neceskainyain stakeholders (different types of
audiences can be targeted, to be defined by thkingpgroup) outside the operational period.
For this there are two possibilities: by interveniim prescribed burning, or by simulating
fires. The project focuses on this second possibili

The good practice to mutualize might be the use o simulation tool as realistic as

possible and incorporating the effects of proposedctions by the trainee.

GP3 — monitoring - detection - prevention
Leader : Narodne Lesnicke Centrum

This topic area covers many elements. This has htkanthe project team have had to make
choices to ensure that the activities and outpais tthis working group are not diluted and
dispersed. Partner Narodne Lesnick Centrum iseaedr of this good practice and will lead a
working group focused on detection. Frederikssuatsfbes Brandvaesen volunteered to lead
another working group focused on good practicer@vention strategies for territories.

The "detection” aspect of this work is still a véayge topic area. Currently, detection often
involves mobilizing thousands of human resources,io the spirit of innovative technology
we can focus on how detection can be automated.

The good practice to mutualize might be the use ¢échnology to automate detection and
warnings.



For the "prevention" aspect, an interesting panfiotus on is multi-agency working to share
the competencies of different partner organizatiomslved in prevention. This multi-agency

working is often required when developing fire @aihese plans are often written by the
forest authorities, with fire & rescue service arttler organizations providing guidance and
assistance. Once plans are completed they will dgenavailable to firefighters if they are

called to respond to an incident within a particidaea. The working group will have to

specify the contents of these plans and define tsei.

The good practice to mutualize might be the use dfre plans (with common contents
and use) developed through multi-agency working.

GP4 — cartography of risk and hazard

Everyone seems to agree that the basis of gooegmien and good organization is a good
geographical knowledge of various factors: vegetatitopography, climate, statistics,

equipment, position of means ... these elementsised to create risk maps which can be
used to better manage equipment and better orgaémz@perational system. To be most
effective, it is very important to have reliabledarecent data.

The good practice to mutualize might be the use dbols and procedures to ensure the
reliable collection of data, continuous updating ad visualization of operational data.

The working group might study whether the respastsauld be general or differentiated by
type of data.

C —restoration of burned areas

GP5 —restoration of burned areas
Leader : Office National des Foréts

After the passage of fire, particularly in denspbypulated areas where public pressure is
strong, the temptation is strong to clear the sack fire as quickly as possible, often
employing costly work. Here and there the expeedmas shown that sometimes it may have
been wiser not to rush too much and to allow mione to think.

The good practice to mutualize might be the use @ guide (both political and technical)
setting intervention priorities and practices to beimplemented after the occurrence of
fires.



5- Analysis and validation of the good practices cwerned

For each of the six good practices, presentatidissussions and debates were held during a
workshop organised by the corresponding Technieadkr.

This workshop involved a field demonstration of uod practice by the organiser, followed
by presentations in the meeting room by all theotionor partners.

Before each workshop, each donor partner complatgdod practice description form
using a predefined model (see Annex 2).

These forms were then collected by the Technicaldee and sent to each of the other
partners.

After the presentations and debates, a summarkeofyjbod practice was written up by the
Technical Leader, with input from the partners oesible for the project’s technical
organisation.

6- Collecting cases of good practice

Despite the preliminary definition work, as the k&itops proceeded it became apparent that
the examples of good practice presented by therdosdners could be very different from
one another, and sometimes very difficult to sysittes with a view to extracting a single
standard good practice.

The partnership therefore decided that for praktreasons the final report would not
necessarily be limited to a synthesis of the pcastiobserved by each of the donor partners,
but that the round-up would include a collectiorcases (described using the forms from the
donor partners) from which the recipient partnemsl@ choose the practices to be transferred
to their territories.

A transfer might therefore involve some overall etpof good practice common to all the
donor partners, a specific case, or even part ef ainthe cases presented that might have
caught the attention of one of the partners andigeal a solution to one of its regional issues,
or at the very least encouraged it to carry outgeriment before transferring it definitively.

At the end of the project, each of the six goodctficas was documented in a separate
handbook, including a collection of cases and therall synthesis, supplemented by an
analysis of any further information exchanged key/phrtners.

7- Form requesting supplementary information or otlker support concerning a good
practice

When a partner was interested in implementing ammgte of good practice in its region, it
might need supplementary information not mentiobgdhe donor partner or listed in the
form, nor in the presentation during the workshapneed to request help from the donor to
assess its transferability.

Although the informal discussions that always takace during workshops provide an
opportunity for certain points to be elucidated, f@m requesting supplementary
information or support has been drawn up (see Annex 3) that any recipi@nber can use
to specify requests on specific points and thatdithaor partner concerned can use to provide
clear replies and go into more detail about keysoi



Although their primary purpose is to structure tatal exchanges, these forms are circulated
to all partners, who can thus benefit from the neput, and are also collected by the
Technical Leader for inclusion in the final deliabte.

8- Assessing transferability

Before drawing up a finalised action plan, eaclipient partner needs to ascertain whether it
is really possible to transfer the selected exaraplgood practice and under what conditions.
This step is formalised in #&ansferability assessment form (see Annex 4). This is
completed after receipt of any replies requestechfdonor partners in the previous step.

This form is designed to help the recipient partdecide either that the example of good
practice can be implemented during the projectetatively soon after the project, or that it
can be implemented but only after overcoming aagerumber of obstacles requiring a long-
term action plan, or again that implementationrmpassible in the current situation, despite
the clear benefits of the practice in questionabise of the excessive number of obstacles.
This form can also be used by each recipient padeea framework for an action plan, as
most of the items it deals with would need to betainto account in the action plan.

9- Framework for an action plan

Depending on local circumstances, the method ché@emplementing the good practice,
and the responsible authorities, an action plan beagirawn up in several different ways, but
includes at a minimum:

> A description of the good practice to be transfirre

» An explanation of how the practice fits into theusture of the operational programme
applicable to the territory of the partner concerne

The functions and roles of the individuals or oiigathons involved

A precise description of the steps and actionsirequ

Relevant indicators for monitoring the implemerdati

A breakdown of the budget for carrying out the plan

YV VVY

A specific workshop was organised for partnersiszuss ways of drawing up action plans,
and of harmonising the projected mutual supporfif@lisation and execution of these plans.

10- Procedures for approving action plans

Some partners may have the authority to approveattimn plan (if the partner is an
autonomous authority, at regional or national lgvedhile others will depend on a higher
authority.

If the action plan requires the use of funds wheserce is the regional operational
programme, the programme’s supervisory authoritgtralso approve the plan.

In all cases, such approval must be clearly expggdeally in writing, and where possible
should be included in the final deliverable.

Approval may take several different forms: a deeisby the Director or President of the
partner organisation, the minutes of its managereatd or elected assembly, notification of
approval by the higher authority, etc.



11- Deliverables

In the course of the project, the successive vessa the definitions of the good practices
and the table showing the roles of the partnerspateon line on the project’s website. All
information concerning a good practice (written aigdions, supplementary information
forms, transferability assessment form) will alsodaced on line in relevant areas (one per
good practice).

At the end of the project, one deliverable is palid per good practice, including:
- the original definition, decided jointly

- a summary of the cases presented by the dontrepsir

- a synthesis written by the Technical Leader lier ¢ategory

- in conclusion, a list of the transfers made wpient partners.

A written description of each case presented by dbaor partners, together with the
supplementary information forms submitted by thepient partners and completed by the
donors, was attached to the deliverable as annexes.

The action plans, together with the transferabdggessment forms, were collected to create a
deliverable per partner.

The full set of deliverables consists of eight Haouks (these “Guidelines for the Transfer of
Good Practices”, the glossary of the main technieahs related to the six good practices,
plus the six handbooks, each describing one oftluel practices), and also a CD containing
the electronic version of the eight handbooks maseral other documents as annexes
(presentations given during the workshops, supphtang documents, detailed descriptions,
information exchange documents) together with i®a plans of the different partners.

With a view to disseminating the results of thej@ey all these deliverables are available to
any interested parties or entities, both via timalfconference held in Brussels and via the
project’s website.

In addition, the EUFOFINET partners have set iniorota project to create a regional
institutional network of expertise on the procedu@tackle and manage forest fires.



12- Assessment of the transfers made

In total, the project has produced 40 possiblesteas of 78 (6 x 13 good practice partners)
i.e. a proportion of 51%. This represents an aved@ transfers per partner (in practice 1 to
6 per partner).

In addition, all partners have decided to transkae glossary in their language and to
disseminate it under this form. This decision ilected in the partner's action plan or in
support to another partner using the same languégs. glossary will therefore exist in 8
languages: English, Danish, French, Greek, Italspanish, Slovak and Polish.

Most partners have also decided in their ActionnPla engage in further cooperation
activities within regional network of managers hetfield of prevention and fight against
forest fires. In fact 5 of them are already invalve an application on the LIFE + program.

Of the 40 transfers included in the action plars,age direct transfers and 11 experiments
before transfer. These experiments concern twoscasmne partners do not have direct
responsibility for implementing certain practicesnsidered interesting, and will therefore
conduct experiments to convince the managing attig®of the opportunity to implement
these good practices, in other cases, the prasticestly and experimentation is needed to
verify the appropriateness of the transfer prioa tnajor investment.

If we analyze the transfers per good practice, @aize that two good practices (“training
with simulation tools" and "detection") that usevadced technologies more expensive to
implement and require a certain level of masteayehbeen transferred by 4 or 5 partners ie
only one third of the partners, while the othemagre related to policies and strategies or
more traditional techniques less expensive and masdy manageable, have been transferred
by 7 to 8 partners i.e. two thirds of the partners.

The synthesis table of the transfers made candre@enext page.
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Transfer (T) or experimentation before transfer (E) for each partner and for each Good Practice

P1 P2 P3 P4 P5 P7 P10 P11 P12 P13 P14 P15 P16
NORTH FREDERI NORTHUM TESSALIA
PEDA TOSCANIA [ ENTENTE ONF NFC AEGEAN | AGASP KSSUND FRI BERLAND | CESEFOR EPIRUS

GP1: |.ntervent|on - T £ T T T T £ T
strategies
GPZ : tralnlng with T e T T T T
simulation
GP3.1 : detection E T T E
GP3.2 : prevention

T T T T
(fire plans) E E E
GP4 : cartography T T E E T T T
GP5 : restoration T T T E T T T T
Wildfire Prevention
Network X X X X X X X
Glossary
Diffusion/Translation X X X X X X X X




ANNEX 1 : quick presentation of the partnership

The Regional Union of Municipalities of Attica, PEDA (Greece)

LEAD PARTNER:
www.tedkna.gr

The Region of Attica is a triangular peninsulaipgtinto the Aegean Sea. Four mountains, Aigaleonitha, Penteli and
Hymettus (clockwise from the southwest) delineatilly plain on which the Athens-Piraeus metrgptew spreads. Pine
and fir forests cover the area around Parnitha. éfyrs, Penteli, Myrrhinous and Laurium are forestéti pine trees, whereas
the rest are covered by bushery.

The Local Union of Municipalities and Town CounaifAttica (T.E.D.K.N.A.) (as of the 6th of Octobaould be renamed to
PEDA i.e. Regional Union of Municipalities of AtiE is a union of 66 municipalities within the boands of the Attica
region, as well as of the islands of the Argo-Ser&@ulf.

Within this area 4.5 million citizens are residintige majority of whom live in the City of Athens, ihe port city of Piraeus
and along the coast of the Peninsula of Attica. fdggon stands as a melting pot of numerous ndiimsa Nowadays, the
immigrant/population ratio for the region is arouht® as compared with 7,3% for Greece, with ové &3 immigrants
coming from less-developed countries. Region's eognis based primarily to the tertiary sector. Theiary sector (i.e.
business and services) makes up 77.7% of the GB®; & the country's entrepreneurs are found inAtia region.
Secondary sector contributes to the GDP by 21.7¢ aralytically mine 0. 2%, processing industriesc%, energy 1%,
manufacturing and construction 8.9%. Several Elunded Programs have been implemented by TEDKNAi@snchembers.
One could refer to FLEXLEARN (FP7) - The use ofitdigechnology in education, ALES (CULTURA 200A)t Laboratories in
European Schools, OPEN DOORIYOUTH IN ACTION): Prdimo of equal opportunities for minorities ATHINAAEQUAL):
Promotion of the equality in the job market for weymtechnicians, IDEA(EQUAL) -Raising the awarenes&mployment
opportunities,

CRESENT(EOUAL)- Organization of a centre for regibrsocial and cultural entrepreneurship in tourisdNTICIPATION
(ADAPT) Promotion of IT technologies in SMEs, AREAI2003-2006 Information Society)- Information Setgi for the
Quality of life in the Region of Attica through amtis of e-traffic, e-waste, e-home health care addneocracy, ODISSEIA-
Operational Development Integrated Strategic Schefnignployment in Attica funded by the ESF, promgtihe equality of
the sexes, integrating vulnerable social groupsigrants and refugees,

MEDINS (Medocc Programme Interreg IlIB) - "Identity Future: The Mediterranean Intangible Spacednftion of cultural
heritage in the Mediterranean, Forest Cities - I08)% Local Authorities for Forest Fire Prevention

Regione Toscana (Italy)

Regione Toscana

www.regione.toscana.it

Tuscany is an Italian region located on the weastof Central Italy. The "Regione Toscana" is dore administration with
specific commitments and responsibilities defingchational laws. The regional office involved irethroject EUFOFINET is
the 'Programmazione Agricola-Forestale - Antincdrudichivi

The National law on forest fires, released on 2¥eévaber 2000, N. 353, gives to the Italian Regiorisr@lamental role in
planning and managing activities of forest firedcton, prevention and fighting. Therefore the grmammazione Forestale -
Antincendi boschivi (AIB)" Office - of Tuscany RegicAdministration - is responsible of the previsiprevention and fighting
activities about forest fires. The AIB organizatisnalso in charge to set up the regional multicehroperational plan (called
Piano Operativo Antincendi Boschivi) in order tapland define the forest fire prevention and fightctivities. Fire statistics,
fire risk index and hazard, general prevision, prtion and fighting activities relating to forestef operative procedure,
training, and information activities are includectlis operational plan. The Region of Tuscanyfdoest fire fighting may rely
on : over 1000 engines (off-road vehicles with tafklifferent capacity), up to 10 helicopters of tlegional fleet, and about
4000 firefighters.

The organization, implementation and managemetiteotinified operational center (SOUP) are in chafgbe AIB Regional
Office. The duty of the SOUP is to coordinate thevpntion and suppression activity for the whotettey of Tuscany. The
SOUP is managed following specific operating proced that allow the coordination at regional leg€lall firefighting
activities. The SOUP is open 24/7 (all the yearh@drs a day).

In order to improve efficiency and effectivenessfamest fire prevention and suppression specifianing programs for
firefighters, fire bosses and fire managers wereldped since 1991 in the Regional forest firentrag center.

The AIB office organizes and promotes the coopamdtietween the institutions and agencies involueidriest fire prevention
and suppression at regional level. Partnering iieBwwith research organizations, foreign partrierEuropean projects, and
other entities involved in protection against fof@ss, are also carried out



Entente for the Mediterranean Forest (France) ENTENTE

ENTENTE is a governmental agency for the protectibthe forest and the environment against firésdépartments of the
South of France covering 4 regions (Provence Alpigs d'Azur, Languedoc-Roussillon, Corsica and Biflipes). It was
created in 1963 and since directed by electedialffesd fireman officer. This agency was createmiad the departments the
most affected by fires, in a common and non palitigill, to join and better fight the situation. &Hentente works with a
network of users which is composed by all publittenvith forest fire protection activity; Civil Btection, emergency services
and local authorities (SDIS, ONF, DDAF, EMZ, Prefee etc ...). ENTENTE has the support of the Rtafe of the PACA
region (State institution). The measure 3.5 of@ffReERDF PACA is addressed specifically to the natisis including forest
fire and will finance the actions plan. See theetedf support 2009.

The 4 essential missions of the ENTENTE are (ihéfp all actors involved in forest protection agaifire to use new
technologies of information and communicationi). ¢ study forest fire protection means and tegtigment and fighting
techniques, (iii) to train forest fire intervenésaugh the Interregional Civil Protection Traini@gntre of Valabre, and (iv) to
inform public and enforce prevention actions irgfial, or with the help of other public or private.

Given its training capacities and experience, tNTENTE will organise one of the workshops sessi¢figaining with
simulation tools"). These practices were respdgtitested in the ENTENTE zone and the region ofvBnge Alpes Cite Azur
in France. The ENTENTE will assist other Regionsrduthe implementation of its practices and wihtribute to the dissemi-
nation of all the practices identified by the parsito local and regional stakeholders in France.

www.entente-valabre.com

National Forest Office, ONF (France)

Office National des Foréts

www.onf.fr

The French National Forestry Office (ONF) managesrly 5 million hectares of public forests belompin the French State or
to local authorities and plays a major role inoegl sustainable development.

The ONF works for the protection of many differerivironments, from coast lines, dunes and mardbepeat bogs,
mountains, glaciers and grasslands. ONF has theodugf the Prefecture of the PACA region (Statditinson). The measure
3.5 of the OP ERDF PACA is addressed specificallthtonatural risks including forest fire and witidnce the actions plan.
See the letter of support The ONF conducts contfireavatches during high risk periods and infortine public on the danger
of forest fires.

The ONF participates actively in the rehabilitata@dmatural burned areas and employs specialistatiural risk prevention.
Through various project it was involved in, the OBiéguired know-how in the management of wildlanburinterfaces and
the restoration of burned areas. These practices ien implemented in the South-East of Francepamdded satisfactory
results. Within this project, the ONF will contrileuto the transfer of knowledge and experiencerdéyg these good practices
to partners and stakeholders from vanous Europegians (trainings, site visits and workshops). ilt &so provide technical
support to regions that are willing to implemerg #bove practices.

The ONF strives to expanding its knowledge regardinvironmental management and improving its warkimethods and
techniques.

By strengthening its research and development dijeshiexpanding its environmental managementativjes, and improving
its working methods and techniques, the ONF isisgito provide better answers to the changing etgiens of citizens and
the users of natural resources.



National Forest Center (Slovakia)

www.nlcsk.sk

In Slovakia, National competency is concentratelinistry of Interior Affairs (control inspectionMinistry of Agriculture
(prevention), as well as National Forest CenterGNFRs well as national "Fire Brigade".

There are particular management authorities magdgimds and Operational programs, e.g. for Strattfunds related to the
Research it is Ministry of Education, as for thendgement authority for INTERREC initiative it is Mstry of Economy of
Slovak Republic, however issue of forest fires ithatsame time considerably influenced by the Nfiypisf Agriculture which
is MA of our institution. Actually, NFC cooperatadosely with the Ministry of Environment in all isss regarding
environmental impacts, very soon, the Ministrie€afironment and Agriculture will be merged, whishthe direct ma. The
merge result will be only one Ministry, carryingt@ll relevant decisions.

Fire Brigade, NFC, the future Ministry of Agricute:Environment, Ministry of Interior Affairs are gponsible for
implementing good practices in the field. Natiofarest Centre (NFC) is a leader in forest fire gution focused on air
monitoring, as well as institution introducing aimplementing Forest watch automated wildfire débecsystem in Slovak
Republic. It is an automatic surveillance systesingivideo to determine if there is a potentiat,fiand if there is, where it
might be on the CIS map. Forest watch is used tiecdand locate fires. additionally, the operatam tour all camera presets
and manually classify fires or other features ¢ériest as "watches" (non-fire events which may toto fires e.g. lightning
strike locations or recently extinguished fire libd@as) and "bookmarks" (non-fire events, bookmar#s be used for security
purposes as well If the operator saw somethingicoss).

Centre for servicing woods and forests, CESEFOR, Gidilla y Le6n (Spain)

ceseTOK ]

www.cesefor.com

The CESEFOR (Wood and Forest Service Center) isvat@y no-profit foundation that began its operagian January 2003.
The mission statement of Cesefor is to supporgtbaith of forestry sectors and forestall industiaéshe Region Castilla y
Leon that uses forestry resources in ways that radkege contribution to sustainable developmémbugh their projects and
services.

The main objectives of Cesefor are the improveréitie sustainable management and the sustaingtitstation of forestry
resources, the improvement of the competitivenedste development of our industrial network aralititrease of the level of
sustainable industrial processing of the forestogpcts.

In particular, the mission of Cesefor is the develept of the forestry sector and the industry hulon the exploitation of
forestry resources so they make a greater coritibtd the sustainable development of their envitent. Specifically to:

o improve the management and sustainable eafitwitof forestry resources;

improve the competitiveness and developmigiieandustrial base;

increase the degree of sustainable indugatan for forestry products.

Addressed to organization and companies ifotlmving sectors:

Forestry: property and management;

Forestry exploitation: biomasss, wood, rgsine kernel, chestnuts, mycological

products and other non-wood forest products;

Timber Industry: sawmilling, boards, packagicarpentry, strctures,...

Furniture/Habitat/Contract.

O O0OO0OO0OO0OO0OO0OO0

Services we offer:

o Carrying out Projects aimed at developingiamaoving the competitiveness of the sector
o Technical Assistance in promotion and competiess for companies and organizations.
There are about 50 people working for Cesefor.



North Aegean Region (Greece)

www.ptaba.gr

The region of Northern Aegean is found in northterasside of Greece and South-eastern border @idan Union. It consists
of 3 provinces, Lesvos, Chios and Samos with 9hitba islands in total (Lesvos, Lemnos. Agios Efstis, Chios, mousses,
Psara, Samos, lkaria and Foumous). The total exffetiie Region is about 3.836 sq.km. and total fadjmn of 204.108
citizens(2001 census). Lesvos belongs to the islahthe Northern Aegean.

The biggest inhabited islands of the Region arevda®sChios, Lemnos, Samos and Ikaria.The totahéxteLesvos is 2.154
km2, the total length of coasts is 696 km, andtdite@ population is about 105.194 people. In Ledetend there are 2 main
mountainous regions almost with an altidute of 1@Impos and Lepetimnos respectively. The averagdall is 750mm per
year and the main characteristics of the weathemald winter and hot summer. The island's econsrd&pend on the Rural
Sector (23%), industry (22%) and Services (58%hadigh the main source of income comes from Sesyva®und 55% of the
population is rural.

o] Use of Land :

o} Agricultural Land : 30%
o] Pastures 49%

0 Forests 16,6%

Forests are mainly located on the islands of Les8asnos, Chios,and Ikaria.

Having worked together with most of the partners<O@R Incenc. project which was proven to be successful has dioen
NAR the incentive to continue to work in the diffit subject of forest fires. The experiences andpetences of NAR in forest
fires are mainly in Dissemination Activities andr@graphy which were done for the first time in tiegion and probably in
Greece as well by a regional authority. As a redéR is directly involved with the local authorisief the region and all the
departments of the Aegean University in order tdoese local policies in a way which comply with tiegional policy plan,
which has the forest fires issue as a priority t@more, the president of the public authority &ettretary General of the
region influences directly the decisions made abimiRegional Operational Plan for the period 2R0Z3.

The Managing Authority of the Operational Prograith e actively involved in the project, in order transfer the knowledge
obtained from EU.FO.FI.NET to the Operational pamgr Other bodies of our Region, involved in thejgarbare the Forestry
Services of the Region, the University of the Aegaad the Fire Services of the Region which arectir relevant to the
project.

Thessaly Region (Greece)

NEPIOEPEIA OEZZANIAZ

www.pthes.gov.gr

Pipiypagyia Kok xpdme

The Region of Thessaly occupies the central eag@rnof continental Greece. Its territory of 14,08fuare kilometers is
characterized by a highly variable landscape, [@s83g some of the most fertile agricultural plamthe country, surrounded by
tall mountains and with an island complex in itsteen administrative boundaries.

According to the census of 2011, the populatiothefRegion of Thessaly was 730,730 people. Theoesprof Thessaly is
mostly based on activities related to the tertsaygtor, which accounts for 60.9 % of the regionBIPGThe primary sector
continues to have an important share to the coitiposif Thessaly's economy, as it covers the 35%h@fegional GDP. The
role of the Region in the transportation sectaital since it is crossed by the main growth arisireece, also included in the
v/ider European Network of Transports. The develepinplanning of Thessaly focuses mainly on ruraktiyment, economic
growth, employment, sustainability of tourism angbrovement of the Region's infrastructure.

Some of the projects implemented by the Regiontlaefollowing: RENEWING HEALTH -Regions of Europe \Wng
together for Health (ICT PSP, 2010-2013, budget GBt@o0 ), IMMODI - Development of mountain and turerritories
through cooperation in the fields of e-governmert e-health (INTERREG IVC, 2010-2011, 1.871.799%ASMAN - Water
management as Policy Tools for Corporate Governd&&DF, 2009-2011,1.616.961 ), DEMIFER -Demographic
Migratory Flows affecting European Regions andesifESPON 2013, 2008-2010, budget 781.600 ), MOUNTRESRUE -
rational use of mountainous energy resources (INTEENT ENERGY, 2007-2009, budget 838.669 ), CONNECTEIDIES

- Promotion of urban sustainable transport and lipfiNTERREG NIC, 2005-2007 budget 1.300.000)



Epirus Region (Greece) &

www.php.gov.gr

The Region of Epirus occupies the north-westerhgfdBreece, sharing internal borders with Weshatedonia (to the north-
east), Thessaly (to the south-east). Western Gigztiee south) and the lonian islands (to the waste north-western part of
the Region borders Albania, while to the west tlagedlinks, through the port of Igumenitsa, witlary Italy.

Region's name derives from the Greek word apeiresaning unbounded, without limit. It has a totadaaf 9.203 sq.

kilometres, comprising 6.97% of the total area oé€ge. Mountain areas cover 74.2% of the total af¢lae Region and are
home to 33.4% of its population. The populatiorthef Region is 353,820 inhabitants, representingo3Pthe total population

of Greece. Population density is 38.4 persons queaire kilometer, which makes it one of the mostsgda populated areas in
Greece (national population density is 80 persensguare kilometer).

The largest areas of commercially exploited form® located in the prefectures of loannina and A2&5% and 40%

respectively). Those in Arta are located in thehemn and northwestern parts of the Prefecturecandist mainly of fir and oak
trees. The commercially exploitable areas of thefdeture of loannina are in the northern and neastern areas of the
Prefecture (Konitsa. Metsovo. Pogoni, zagoria) aodsist of fir, pine, beech, oak and other evergrieees. Significant

guantities of timber are felled and processed & Region, including timber for industry, electyciand telephone poles,
firewood, charcoal, etc.

Galician Academy for Civil Security (Spain)

ACADEMIA GALEGA
http://agasp.xunta.es DE SEGURIDADE PUBLICA

The Galician Public Safety Academy was created9821 autonomous body of administrative nature, i objective of
developing learning activities addressed to thdéegsional training of polices and fire-fighterstioé entire Galician region, as
well as volunteers in fires extinguishing and preias, civil protection and forest agents.

The Region of Galicia, with a forest area of lesnth0% of Spanish forest surface, averaged oveashelO years, 46% of
forest fires in Spain, which represents an avetdgse to 8578 annual fires. The situation expeddnio 2006, tens of large
forest fires out of control, several people died Aundreds of houses evacuated, necessitatedsiseanse of national media
and allowed to learn from past mistakes and siatetelop good practices in the first interventiear]ly detection strategies and
risk mapping, which can be transferred to othemngas. The Galician regional government has traregfehe responsibility for
woodlands, forestry, cattle routes and grazingjestitto the jurisdiction of the Spanish State taatrbasic legislation on the
subject. This means that corresponds to the Galieigional government coordinating the actionsref/ention and protection
against forest fires. Such actions are carriedtoatigh the Ministry for Rural Affairs.

The body responsible for managing fire severityeléd; from the Ministry of Presidency, Public Adisination and Justice,
which is responsible for fire management level ggvé,2 or 3 and the Galician Public Safety Acaglg®GASP). AGASP. as
an autonomous agency of the Galician regional gonent has assigned the following functions:

o0 The professional training of emergency managgiservices.

o The commitment to generate and transfer kridy@dases to improve policies for managing emenggnc

o The drive for quality in emergency managementises for improved citizen services and satigfacf its operators.

0 Research, study and dissemination of techaiwdldocumentation of emergency management, tchvemid is involved in

various committees related to public safety.
The promotion of trade relations and coopemativith other national and international institaoassociated with the
management, training and research in emergencies.

o
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Frederikssund-Halsnaes Fire and Rescue Departmarnides fire and rescue services to the municipalitf Frederikssund and
Halsnaes in the centre of the island of Seeland)enmark. The two municipalities are home to apipnaiely 76,000
inhabitants who live within a land area of 382 squailes.

The Fire Departments key activities and resporitsdsilinclude responding to and preventing: firegd accidents; flooding;
fires at sea; hazardous material and chemical éntigl major incidents including terrorist attackeat preparedness; and
providing other humanitarian services such as iegaasualties from a variety of emergency scenatiike all fire and rescue
services in Denmark, Frederikssund-Halsnaes's tipesh activities are overseen at the national llde the Ministry of
Defense.

Frederikssund-Halsnaes Fire and Rescue Departnasntong term strategic aims of improving the soa@onomic and
environmental well being of the residents of Frid@sund and Halsnaes. Central to this is a focusreventing fires and other
emergencies from happening and in doing so redwigath, injury and damage to property.

Frederikssund-Halsnaes Fire and Rescue serviceekiagal large forest areas, in the forest areas been built summerhouses,
camps and more. Frederikssund-Halsnaes fire asdee®rvice have been affected by large forest, firmnkfully so far has
only caused damage to the forest.

If fire occurs Frederikssund-Halsnaes fire and uesservice has challenges due to the large sumosshareas adjacent to
forests.

Experience from this project will be implementedbioth Frederikssund-Halsnaes fire and rescue seragcin the rest of the
Danish fire brigades. Experience will also be pné=e to the Danish emergency management agentye gxperience can be
part of the national educations in Denmark.

Forest Research Institute (Poland)

www.ibles.pl Bl

The Forest Research Institute (FRI) is an institutitnich closely cooperates with the State ForedtNational Forest Holding
and the Ministry of the Environment, implementimg tresults of research works. The FRI is suboreéh&t the Minister of
Environment which is the MA. FRI was establishedemthe Act on Research and Development Institatafrthe Ministry of
the Environment, in above mentioned Act is a notathat FRI is supervised by the Ministry of thevEEmnment.

The cooperation has steady character and all aaf@omal solutions from the scope of the forest firotection are being
consulted with the FRI. Among others the Polanddbfire protection system was worked out in thé &Rl implemented to
the Polish law. The signed declaration from theisig of Environment is a guarantee of implementiesults of the project.
The FRI has over 45 years experience and big amfmients in the field of the scope of problems baisgbject of the project.
This experience and the knowledge will be helpfuits realization and the worked out solutions &l be moved to the
domestic practice. The Institute actively partitgsan elaborating legal acts and other documattisiding those resulting from
international conventions and agreements, and Forast Policy of the State, and it undertakes iéievfor organs of the state
power.

The EUFOFINET project, in which the Forest Resednstitute participates, is implemented, just (ke EFFMIS (European
Forest Fire Monitoring using Information Systems)jgct, within the confines of the Environment aistk prevention priority,
Sub-theme: Natural and technological risk (inclgditimate change) and this is in which its similadonsists. However, tasks
and goals of both projects are different, only thgearch subject is common, i.e. fire protectiome Thstitute will perform
different tasks in both projects and double finagads not possible.




Northumberland Fire and Rescue Service (England)

www.nhorthumberland.gov.uk

Northumberland Fire and Rescue Service (NFRS) gesvfire and rescue cover to the County of Northerfahd in northern
England. The County covers an area of almost 28fitare miles (approximately 500,000 hectares) antiome to
approximately 310,000 people. NFRS has a broacerahgxpertise and understanding concerning wéldfiiorest fires and is
recognized within the UK as the lead Fire and ReSwreice on wildfire training and operational pglissues. Alex Bennett,
Acting Chief Fire Officer of NFRS, is currently thead Officer for Wildfire within the Chief Fire Qffers Association (CFOA)
and Assistant Chief Fire Officer Paul Hedley is @feair of the CFOA Wildfire Working Croup (Operatg)nin addition to
these duties, NFRS holds the Chair of the Englardl \Afales Wildfire Forum, a multi-agency partnersiaip wildfire
stakeholders.

NFRS has extensive experience of working in pastriprat a local, regional, national and internatidavel to establish best
practice and to improve co-operation, understandijawareness of wildfire issues.

At the local level, NFRS has worked with partnessestablish an efficient and effective inter-agemaytnership (the
Northumberland Fire Group) which aims to preventfive and forest fire incidents, increase the klealge and understanding
of wildfire within rural agencies, and to establisife and effective systems of work when managmdealing with wildfire
incidents. The Northumberland Fire Croup is nowsidegred an example of good practice and has bexicated in other
regions of the UK.

At the national level, NFRS is a developer and gl@v of training related to wildfire suppressiorntiéties. NFRS has
developed excellent training systems for wildfitgogression and delivers training courses to a nurob&ire and Rescue
Services across the UK. NFRS also provides wildfingpression training to Fire and Rescue Servittei Republic of Ireland
and Denmark. Another key element of NFRS's worth@tnational level is the tactical assistanceadvigles to other Fire and
Rescue Services in the UK during severe wildfiedants. Most recently, during the Spring of 204ERS wildfire specialists
were deployed to provide tactical support for thecessful suppression of a large wildfire in theitBoof England. At the
international level, NFRS has been forward-thinkindts approach to developing and maintainingritagonal partnerships
with leading wildfire organisations from around #verld. NFRS is able to maintain and further depéte wildfire capabilities
and expertise through a constant two-way exchahg&armation and experience with these internalqgpartners, in recent
years, NFRS has collaborated closely with partime8pain, Portugal, France, Greece. Italy, Dennfarkand, the united States
of America, Australia and South Africa on wildfissues.

In summary, NFRS is in an excellent position to enaksignificant contribution to the EUFOFINET Pobjand to influence
local, regional and national policy in relatiorviddfire and forest fire issues.



ANNEX 2 : Good Practice description form for DonorPartners

Form for description and analysis of the good pradte by a donor partner
GP:

Donor Partner :

Quick presentation of the Good Practice
Objective : summarize in a few lines the key elements of the good practice

Place in regional policy :

Goals and achievements

Stakeholders involved

Implementation stage :

Context and Issues
Objective : good knowledge of the context in which the good practice isimplemented

Requlatory Context :

Socio-economic context :

Technical context (state of technical knowledge)

Detailed Characteristics
Objective : detail the conditions of the implementation of the good practice

Description of the implementation :

History of establishment

Priorities identified:

Actions carried out

Governance (responsible authority):

Means (human, material, financial...)

Problems / solutions incurred

Result / Lessons learnt
Objective : compare the results obtained to the objectives set at the establishing of the good practice

Evaluation process (if exists) (internal or extérna

Assessment of results (quantitative and qualititive

Comparaison with fixed objectives :

Analysis of the differences :

Consequences (corrections implemented) :




Impact of the good practice
Objective : evaluate the impact of the good practice on regional policy and on the population

Impact on regional policy :

Impact on decision processes :

Relationships with local or national policy

Relationship with other stakeholders

Role of the local population

Impact on the local populatian

Durability of the good practice
Objective : evaluate the integration of the good practice in the regional policy and its sustainability

Requlatory Framework

Stability of the human environment (partnershipjcures, population) :

Financing modalities

Transferability of the good practice
Objective : giving elements to evaluate how to transfer the good practice to recipient partners

Success factors (political, technical, human, foialn.) :

Risk factors :

Offers of collaboration for recipient partners :

Additional elements

Documents joined :

Web links :

Contact facts :




ANNEX 3 : form requesting supplementary information or support

\Z \/y/
EUFOFIHET‘ INTERREG IVC

\.\“ AEG PG SOLLITIONS

WRESERF - FEQER'ERDF

sheet for additional information on Good Practice and request for support from Donor Partners

Task: Process each Good Practice document presentee lolpttor partners of the thematic

Title of the Thematic | |
Recipient Partner | |
Donor Partner: | |

One-to-one collaboration

point | Paragraph or phrases included in .the G Pinpoint place in the original text Adopt as is (please | needed to eluciadate point inf Questions to donor partner Comments
No [document of the donor partner which arg pointp 9 mark with X) text (please indicate contact, and need for help
eligible for adoption by your action plan persons)

or even arouse interest for adoption.

Recipient’s contact person Q1:
(name,e-mail):

1
Donor’s contact person (namej@2:
mail):

Recipient’s contact person Q1:
(name,e-mail):

2 Q2:
Donor’s contact person (nameje-
mail): Q3:

3

4

Answers from donor partner

1.Q1L:

1.Q2:

2.Q1:

2.Q2:

3.Q3:




ANNEX 4 : transferability assessment form

Evaluation sheet for transferability
partner : good practice :
objective of the transfer :

This template must be completed by each partnezdoh example of good practice for which
they are a recipient. The completed form shoulé takto account the additional elements
provided by donor partners trough the "sheet falitawhal information on good practice"

A - Prerequisites check list
The prerequisites are the conditions needed t@eetlle action plan and to transfer the good
practice into the regional/national strategy of plagtner

1- Does the good practice fit into the given Yes No
regional planning/national strategy?

Explain your answer

2- Are the institutional prerequisites Yes No

fulfilled? (is it consistent with who has the
competency?)

Explain your answer

3- Are the prerequisites regarding Yes No

knowledge structure fulfilled? (experience
and skills of the members of your organization)

Explain your answer

4- Are the resources available? (financial, Yes No
material, personal resources...)

Explain your answer

5- Is the good practice compatible with / Yes No
additional to existing projects in your
region/country

Explain your answer

B — Adaptation/solution needed to implement and trasfer the good practice

In this part, you should describe how you intendriplement the good practice, and with
which means : what are the existing means and &spdtat means and aspects must be
mobilized or amended, and, what collaboration dgaired from the donor partners...

1- Content
Explain in detail which aspect of the good practick be transferred

2- Technical aspects
Explain the technical means required for implemigma(such as infrastructures)




3- Organizational aspects
Explain the organizational means required for imp@atation (organization of the
institution...)

4- Skills and human resources
Explain the human means required by the institupiariner

5- Economical and financial aspects
Explain the financial means needed, and the foey tan take (grant, credit, funding...)

6- Juridical aspects
Determine the possible changes in the juridicaéetspof your institution that may be
required

7- Monitoring and evaluation
Determine how you intend to monitor the implemeantabf the good practice

8- Process of implementation
Explain how the implementation of the good pracsibeuld be accompanied by a regional
action plan

C — Conclusion

In this part, you should conclude :

- the possibility of implementing the good practweghin the timeframe of the project, or
within a very short time following the end of theogect,

- if implementation is possible but only after aglgking a number of issues (be precise ab
these issues) before implementing a plan for l@mgtaction,
- or, finally, if implementation is impossible dte@current circumstances and obstructions
despite the existence of strong interest in thalgoactice.

out



