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 Wellbeing and Community Health  

Agenda Item 6   

 

SCHOOLS FORUM 
 

14 February 2024 
 

Setting the Dedicated Schools Grant (DSG) 2024/25 
 

1. Purpose of the Report 
 

To inform Schools Forum of the estimated overall DSG for 2024/25 as notified to 
Northumberland by the Education and Skills Funding Agency (ESFA) and the proposed 
allocation of funds within the 4 DSG Blocks.  

 
2. Recommendations 
 

It is recommended that Schools Forum notes:  
 

• the proposal for the Schools Block formula values and the resulting 2024/25 School 
Budget Shares, in line with the Cabinet decision of 16 January 2024 including the 
delegation of the approval of the final formula values to the Executive Director of 
Children Services and the Lead Member for Children’s Services and Deputy Leader 
of the Council in line with the principles agreed at Schools Forum on 22 November 
2023 

• the 2024/25 High Needs Block Budget including the final transfer from the Schools 
Block to the High Needs Block;  

• the 2024/25 Early Years Block rates; and  

• the 2024/25 Central Schools Services Budget.  
 

3. Background 
 

Schools Forum has previously received reports outlining developments in relation to the 
National Funding Formula (NFF).  Information from the Department for Education (DfE) has 
confirmed their intention to move to a National Funding Formula (or “Hard” Formula) and the 
DfE has indicated an expectation that this will be achieved by 2027/28. For 2023/24 
Northumberland was classed as an LA that “mirrors the NFF”, following the full adoption of 
the mobility factor.  This continues to be the position for 2024/25.  
 
Once the NFF Hard Formula is fully implemented, local authorities will have no discretion in 
the values of the individual factors used to distribute funding to schools, as is the case at the 
moment, within the overall framework provided by the ESFA Revenue Funding Guide and 
the associated Authority Proforma Tool (APT) used to calculate individual school budget 
shares. 
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4 Schools Block 
  
4.1 Transfer to High Needs Block  
 In line with the position agreed at November 2023 School Forum meeting, and subsequently 

agreed in the schools’ consultation exercise agreeing a maximum transfer of 0.5%, a final 
transfer of £1,125,004 (0.49%) has been agreed. This enables the payment of the full NFF 
values across all factors after capping and scaling reductions.   

 
Effectively the transfer is being funded by a combination of the local authority’s growth 
funding combined with additional funding generated via capping and scaling. 

  
4.2 Sparsity Funding 
 Sparsity funding has been increased marginally (2.2%) for 2024/25, compared to the 

additional investment seen for 2021/22 and 2022/23.  Final funding for schools in relation to 
National Funding Formula sparsity payments has now been finalised as £2.735 million up by 
£61,000 on the current year’s figures of £2.674 million. 

  
4.3 Other Issues  

Introduced in April 2022, whereas previously individual schools, (maintained and academies) 
were responsible for paying their own NNDR bills following a consultation exercise last year, 
funding will be deducted “at source in relation to NNDR by the ESFA and paid directly to the 
billing local authority. This is intended to simplify administrative processes for schools. To 
reflect this the NNDR element is subsequently deducted from Schools Budget Share 
statements.   

  
In line with the above, adjustments will be made to the School Budget Share statements to 
show the deduction of the NNDR element from final figures.  This includes all maintained 
schools and academies, although it should be remembered that academies are included for 
indicative purposes only, they will receive their final funding statements covering the period 
from September 2024 to August 2025 subsequently from the ESFA. This will be shared with 
all schools as soon as possible, ahead of the 29 February deadline.  

 
No additional funding has been set aside from the Schools Block in relation to the existing 
Falling Rolls or Growth Funds.  

 
At the time of writing, Final ESFA agreement has not yet been received in relation to the 
submitted Authority Pro forma Tool (APT). Subject to this agreement, the final 2024/25 
Formula Funding values used are shown in Table 1 on the following page.  
 
In line with the figures at Appendix A, the equivalent 2024/25 final figure for distribution for 
£229,709,652 although the actual funding to be received by schools in 2024/25 is reduced 
by £2,533,172 in respect of NNDR which is being paid directly to the Council as 
administering authority by the ESFA, as outlined above. This figure also needs to be 
reduced by £1,125,004 in respect of the transfer from the Schools Block to the High Needs 
Block. The final figure for distribution is therefore £226,051,476 prior to de-delegation. The 
estimated final de-delegated sum is £414,135 , though this is subject to change as a result of 
any further academisation. 
 

Schools Forum is requested to: 

• note the formula funding values reflected in Table 1 for the distribution of the 
Schools Block DSG for 2024/25 
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Table  1 

 FINAL NFF and NCC FORMULA FUNDING VALUES FOR 2024/25    
(all values £) 
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5 High Needs Block 
 

5.1 2024/25 Allocation 
At the last meeting on 17 January 2024 Schools Forum were informed that the indicative 
High Needs Block allocation for 2024/25 is £53,831,547 before any deductions by the ESFA 
for direct funding of places by the ESFA of Pre and Post 16 in Academies, Post 16 in 
maintained special schools and post 16 in Independent Learning Providers (ILP) and Further 
Education (FE) establishments, as outlined in Appendix 1.   
 
As reported in section 4.1 the transfer from the Schools Block to the High Needs Block has 

been set at £414,135.  
 
Further information on the 2024/25 High Needs Block is available at the link HERE. 
 
At the January meeting, it was agreed that the more detailed breakdown for services within 
that budget would be set at the February meeting. The proposed budget is attached at 
Appendix B. The continuing increase in the number of EHC plans, represents the biggest 
single challenge to balancing the High Needs Block budget. It is anticipated that there will be 
no High Needs Block reserve remaining by the end of 2023/24. This, together with 
increasing numbers, particularly in relation to Top Up payments, and other inflationary 
pressures means that, at this point in the year, a savings requirement of £4.045 million has 
been identified in order to balance income and expenditure within the High Needs Block. 
This requirement and how to meet it will be the subject of ongoing discussions with High 
Needs Committee, Schools Forum and the wider Education Committee.  
 
The final budget set of £51,510,551 consists of : 

• 2024/25 HN Block Grant  : 50,385,547 

• Transfer from Schools Block  :   1,125,004 
TOTAL INCOME   51,510,551  

 
 TOTAL EXPENDITURE   55,555,320 
 
 SAVING REQUIREMENT     4,044,769 
 
Schools Forum are requested to note the 2024/25 High Needs Block budget of 
£51,510,551, including a savings requirement of £4,044,769, as set out at Appendix B. 
 

6 Early Years Block 
 
The 2024/25 Early Years funding block figures and proposed hourly rates were reported to 
the January meeting of the Schools Forum, to allow the new rates from April to be provided 
to providers at an earlier stage. These are shown again for information below:  

 

    2023/24   2024/25   Increase   

3 and 4-Year-Old Rate     £4.91  £5.20   £0.29   

2-Year-Old Rate     £7.27   £7.27  £0  

Under 2-Year-Old Rate  -  £9.87  -  

Early Years Pupil Premium Rate 
(all age ranges)  

£0.62  £0.68  £0.06  

Northumberland Pupil Premium 
Plus Rate (3- and 4-year-olds only)  

£0.76  £0.76  £0.00  
  

Disability Access Fund (annually)  £828  £910   £82   

 

https://www.gov.uk/government/publications/high-needs-funding-arrangements-2024-to-2025/high-needs-funding-2024-to-2025-operational-guide
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It has been agreed with Corporate Finance that this can be funded from within the overall EY 
DSG budget.   

 
Schools Forum are requested to note the rates for the Early Year Block as set out 
above and reported to School Forum in January 2024. 
 

7 Central Schools Services Block 
 

This block was newly created in 2018/19 and comprises of funding for ongoing statutory 
responsibilities of the Council and a cash sum for historic commitments.  The 2024/25 
allocation for this block is £2,157,405, a figure £111,585 (7.5%) lower than the 2023/24 
allocation of £2,268,990. This reduction in the historic element was expected and has 
previously been reported.   
 
Schools Forum are requested to note the budget for the Central Schools Services 
Block will be set at £2,157,405 as set out in Appendix C
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Appendix 1 

# 
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Appendix B 

2024/25 
 HIGH NEEDS DSG BUDGET 
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Appendix C 

 
2024/25  CENTRAL SCHOOL SERVICES BLOCK (CSSB) BUDGET 
 
 

  
 


