NORTHUMBERLAND COUNTY COUNCIL

SCHOOLS’ FORUM
At a meeting of the Schools’ Forum held at County Hall, Morpeth on Wednesday, 16 September 2015 at 9.30 a.m.
PRESENT

Mr. M. Brown
 Governor Representative

(Ponteland Richard Coates C E Middle School)

(Chairman, in the Chair)

Headteacher Representatives

	Mrs F.G. Hartland

(Kielder First School)

Mrs. D. A. Charlton 
(Hipsburn First School)
Mr. A. Hudson

(Mickley First School)

Mr. K. Burdis

(Cleaswell Hill Special School)


	
	Mr. S. Griffiths
(Bedlingtonshire High School)
Mr. K. McGrane

(Ponteland High School)

Mrs. V. Cunningham

(St. Robert’s RC First School)


Governor Representatives

	Mr. M. Hodgson (Harbottle CE First School) 
Mr. D. Pye (Berwick Middle School)

Mr. C. Taylor (sub. for Mrs. E. Bainbridge, Collingwood Special School) 
	
	Mr I Walker (Alnwick The Duchess’s High School)
Mr. G. Wilkins (Blyth St Wilfrid’s RC Primary School)


Roman Catholic Diocese
	Mrs F A Penny 
	


EYDCP - PVI
	Mrs. K. A. Morrison

(Manager, Rascals Pre-School)
	


16-19 Provider of Education Representative
	Mrs. H. Norris 
	


Trades Union Representatives
	Mr. R. E. Woolhouse
	Mrs. J. M. Guthrie


Elected Members – (Observers)
	Councillor G.R. Arckless
	


Academies Representatives 
	Dr. R. Vaughan (The Three Rivers Learning Trust)
	Mrs. S. Clement (Blyth

Croftway Primary Academy)


OFFICERS IN ATTENDANCE

	Mrs. S. Aviston 

Mr. N. Bradley

Mr. J. P. Clark

Mr. D. Jackson

Dr. A. Johnson
Mrs. L. Little

Mr. D. Street

Mrs A. Whitehead
	Capital Projects Officer (Schools)
Head of Finance, IT and Estates, Northumbria Healthcare Foundation Trust
Business Development Manager, Wellbeing and Community Health Services 

Commissioner - Curriculum and Learning
Director of Education and Skills
Democratic Services Officer

Commissioner - Early Years & Primary
School Funding and Business Relationship Manager


1.
APOLOGIES FOR ABSENCE


Apologies for absence were received from Mrs E. Bainbridge (Collingwood Special School), Mr. R. Bishopp (Church of England Diocese), Mr. T. Dexter (Pupil Referral Unit), Mrs G. Evans (Bede Academy), Mrs. L. Papaioannou, and Mrs. D. Lally.
2.
DECLARATIONS OF INTEREST


Mr I Walker declared an interest when PFI Schools were being discussed as part of Item 8 – Formula Funding 2016/17. 
3.
MINUTES


RESOLVED that the minutes of the meeting of the Schools’ Forum held on Wednesday 8 July 2015, as circulated, be confirmed as a true record and signed by the Chairman.
4.
MATTERS ARISING FROM THE MINUTES
 2.8
Scheme for Financing Schools


The Business Development Manager informed Members that no responses had been received regarding the change of scheme and it had been implemented from September.
4.14.
Urgent Business – Living Wage

Members were advised that the Council had agreed to the Living Wage in the format discussed at the last meeting and had advised schools accordingly.  It was hoped that all schools would seek a resolution from their Governing Bodies for implementation on 1 October 2015.  The Council’s agreed Living Wage was higher than that proposed by the Government and therefore would not impact further on schools when this was introduced.  The format for payment of the Living Wage would not impact on single status, however the Unions wished this to be revisited.  
9.
Urgent Business – F40

The Chairman advised that the F40 document had been emailed to Members yesterday.  Members were informed that initial work had been undertaken and if figures were applied to October 2015 data a very small percentage of schools lose slightly, but it was expected that this could be dealt with by the sparsity factor.  Some schools would lose by more than 1 or 2 percent.  

5.
COMMUNICATION

(a) Communication with Schools’ Forum – there had been none since the last meeting.

(b) Draft Minutes from Committees

· Formula Funding Committee – 18 August 2015.  This would be discussed under item 8 on the agenda.
· Additional Educational Needs Committee (AENC) – 10 September 2015.

Copies of the minutes from the 10 September 2015 meeting were circulated to Members and a copy would be filed with the signed minutes.   Concerns were highlighted on the loss of the behaviour and attendance element of the AENC and the Forum agreed that Jane Walker be invited to attend future meetings of the Sub-Committee.  

A copy of a document entitled “High Needs funding management arrangements - A request for support for a change in procedure” was circulated to the Forum and a copy would be filed with the signed minutes.  The paper was introduced by the Director of Education and Skills.  It requested the Forum’s agreement to end the standard requirement for schools to reapply for High Needs funding after short-term allocation and be replaced by open-ended allocations subject to regular submission of evidence that the funding was achieving the impact it was intended for.  The Forum supported the request and clarification was provided that impacts would be measured with SEN Co-ordinators, Headteachers and Key Stage Co-ordinators providing information which would then be scrutinised by the Council’s SEND Commissioner and Special Needs Team.  It was confirmed that Schools took a responsible attitude to ensure additional funding had impact.

A copy of a document entitled “Creating a new specialist SEND Provision in mainstream education – Guidance for School Partnerships” was also circulated to Members.  The Forum were informed of concerns of the AENC regarding the disparate nature of provision, sustainability and accountability and that the item would be kept as a rolling agenda item to ensure concerns had been addressed.

6.
SCHOOLS PERFORMANCE 
The Director of Education and Skills provided a detailed Powerpoint presentation on the Achievement Headlines in 2015.  He advised that whilst this data had recently been published, it was unvalidated at the current time.   A copy of the presentation would be filed with the signed minutes.  The presentation would also be provided at a meeting of Headteachers to be held at 2 pm on Friday 18th September 2015 at the James Calvert School. 
The Forum was advised that there had been a positive and significant increase in the percentage of children reaching a Good Level of Development (GLD) across the County with an increase in the percentage taking up the Statutory entitlement to early education for all eligible 2 year olds.  There was a notable gap between the genders in KS1 Phonics with 82.4% of the girls reaching the expected standard compared to 73.4% of the boys.  Significant value added was reported in the progress from Reception to KS1.  A narrowed gap between genders was reported by L2b+ in both reading and writing, although work was still required to improve outcomes for disadvantaged pupils in both KS1 and KS2.  Progress between KS1 and KS2 was below the national average in reading and maths and was equal in writing to the 2014 figures with a wide variation in individual schools attainment.  An exercise had been undertaken based on this information with schools placed in a quartile for each subject to support benchmarking, this information was available to individual schools on request.  
In respect of GCSE headlines the percentage of students in Northumberland gaining 5+ A* to C including English and Maths reached a record high, however, once again there was a wide range of individual school’s attainment.  High performing schools would be asked to share their knowledge and see if their success could be replicated across Northumberland.  The disadvantaged gap was still below the National Average figures for 2014.  The gender gap increased by 1% with girls outperforming boys.  From 12 North East Authorities who had submitted their GCSE data, Northumberland ranked 3rd in 2015 compared to 11th in 2014.   
A discussion took place regarding “Coasting Schools” and how this was being defined by Ofsted and the DfE.  The Director of Education and Skills advised that David Brown, the local HMI, was to attend the next meeting of Northumberland Headteachers and would be asked to define the DfE publication, as concern had been expressed at the recent National Schools Improvement Conference.   Discussion also took place on an Ofsted publication related to KS3 entitled “The Wasted Years” and the “Good Practice Guide” and how progress would be evidenced.
7.
SCHOOLS’ FORUM MISSION STATEMENT DOCUMENT
A document entitled “Schools’ Forum – Terms of Reference (Draft for discussion – September 2015) had been circulated with the agenda.  The document set out the current position and constitution of the Schools’ Forum and suggested ways that communication and partnerships could be improved.   In response to a question regarding paragraph 3.2 of the document, the Forum was advised that due to established reporting mechanisms between Headteachers of partnership schools, it was being suggested that Members of the Forum be drawn from Headteachers and not Governors as there were not the same mechanisms in place for Governors to share information.  Partnership Co-ordinators had been tasked to develop Co-ordinated Action Plans throughout Partnerships to help support each child throughout their education.  It was suggested that there was a flaw in paragraph 1.4 unless the Forum was able to guage the cost effectiveness of individual funding elements.  The Director of Education and Skills advised that the issue of recruitment and retention of teachers in Northumberland was to be investigated at the request of the High School Headteachers Group.  
Concern was expressed from the Trade Unions regarding the reduction in numbers and levels in support staff following Ofsted Inspections.  The Business Development Manager advised that three items also needed to be included/ reinstated in the Terms of Reference as follows:
· Expenses

· Declaration of Interests 

· Governor Representatives cannot be employees of schools or elected members, this was to ensure that all Governor Representatives were not elected members and entitled to vote whereas at the present time elected members were only observers.

The Director of Education and Skills advised that the Terms of Reference would be revised and brought back to the next meeting of Schools’ Forum and would address issues such as Membership and Sub-Committees, and identify who is able to feed back to partnerships.  A vacancy mapping exercise would be undertaken to ensure the correct constitution and ensure all school partnerships are represented and actively seek to fill current vacancies.  It was noted that the size of the Forum could be increased if necessary.  
A self-assessment toolkit had been circulated and the Chairman and Business Development Manager had met to discuss.  Some quick responses had been implemented and some issues needed further work.  Concern was expressed regarding the size of print on papers issued for the meeting.  A training pack would be issued to all Members.  In respect of point 21 it was clarified that whilst the guide was used to regularly review the Forum’s adherence to good practice it did not involve Members of the Forum.  A link to the documents on the DfE website would be forwarded to all members.
RESOLVED that revised Terms of Reference would be presented to the next meeting of the Forum.
8.
FORMULA FUNDING 2016/17
Formula for Funding Schools from April 2016
A consultation paper had been circulated with the agenda.  It was expected that funding for Northumberland schools would broadly be in line with that for 2015/16 and it was therefore suggested that the set of principles agreed in 2014 in respect of how any additional funding should be targeted were still valid.  One change in respect of the formula proposed for 2016/17 was suggested to take into account of two high schools which would occupy new buildings constructed under a PFI contract in September 2016.  A discussion took place in respect of this proposal with a number of Forum Members objecting to the proposed introduction of a PFI factor into the formula.  Some Members considered that it was unfair for new schools to spend more on repairs and maintenance in their first year than older schools who were in more need.  Dr. Vaughan proposed a motion that the Forum reject the inclusion of the PFI factor into the formula which was seconded by Mrs. Penny.  Mr. Walker declared an interest in this item at this point of the meeting.  Further discussion took place with other Members of the Forum indicating that they did not know enough about PFI contracts to make an informed decision.  

A vote was taken on the proposal to remove the PFI Factor as follows :
7 : For

2 : Against

6 : Abstensions

RESOLVED that the Schools Forum:-

1. Did not agree with the inclusion of the PFI factor in the proposed forumula for 2016/17 and ; and
2. Supported the Notional SEN Budget proposals as outlined in the report.

Formula Funding for Early Years in Schools and PVI Settings from April 2016

A consultation paper had been circulated with the Agenda.   The Business Development Manager advised that responses received to the consultation paper so far did not favour a reduction in the level of funding.  The responses highlighted that staff within PVI settings were often employed on minimum wages and with the proposed increase in the minimum wage next April and additional pension provision a number would not be able to provide the level of service at present.  He further advised that a revised spending announcement was expected from the Government in November/December.  Final calculations regarding the precise formula funding values for 2016/17 would be made in January in time for the start of the new financial year and the Forum’s agreement on the principles to be used was requested. Concerns regarding the speed of access to additional funds for early years providers for pupils with additional needs not previously identified were highlighted and whether these could be fast tracked to give some help to PVIs.  It was confirmed that early identification of additional needs was a key priority for the Council so that suitable provision could be made.   An additional concern was highlighted that additional funds would possibly be required from those who paid for additional hours outside the 15/30 hours.   
The Business Development Manager advised that a decision would be required on the way in which the savings could be achieved and delegated powers could be given to Officers to make minor amendments once the final funding was known in January.  The suggestion was made that a special Schools’ Forum could be held, as and when figures were provided, to allow proper consideration of the choices.
It was requested that the Chair write to the Government expressing concern on behalf of the Forum and Schools regarding the Government’s proposals for Early Years Funding.
9.
SCHOOLS BALANCES 2014/15

This item was deferred for consideration at the next meeting.
10.
DSG BUDGET 2015/16

This item was deferred for consideration at the next meeting
11.
DATE OF NEXT MEETINGS

It was agreed that the next meeting would be reinstated to the original scheduled time of 9.30 am.  Meetings for the remainder of the school year were noted as follows:

· Wednesday, 21 October 2015 at 9.30 p.m. in CR1
· Thursday, 14 January 2016 at 9.30 a.m. in the Council Chamber
· Tuesday, 23 February, 2016 at 9.30 .m. in the Council Chamber

· Wednesday, 18 May, 2016 at 9.30 a.m. in CR1

· Wednesday, 6 July 2016 at 9.30 a.m. in CR1
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