
 

 
 
Ref: Early Years Inclusion Support 
 
Dear Colleague, 
 
Please find attached a copy of the ‘Early Years SEND Policy and Practice for              
Pre-School Learners’ (Inclusion fund guidance for funded 2, 3 & 4 year olds). 
 
This document covers the support available and the process for applying for the             
Inclusion Fund for all funded 2, 3 and 4 year olds regardless of where the child is                 
receiving their entitlement (childminders, PVI settings and schools). The ambition of           
the fund is to support a block of short term intervention to eliminate or significantly               
reduce a special educational need for early years children until the end of the term               
before they start Reception.  
 
Funding will be allocated via an application for short term additional resource            
(EYSTAR) to the early years inclusion panel. Please note all early years requests for              
inclusion support should initially come through the Request for Inclusion Support           
form (see flow chart below for important links).  
 
This process matches the principles exactly with the new SEND strategy for school             
aged children. The early years documents coexist with the schools documents to            
support the Graduated Approach for all children and young people as described in             
the SEND Code of Practice 0-25 (2015). 
 
School age children (from reception onwards) will use a STAR. Documents and            
further guidance for school aged children can be accessed via the Local Offer. 
 
 
Yours Faithfully, 

 
David Street 
Early Years and Primary Commissioner 
 
 

 

 

http://www.northumberland.gov.uk/senguide


 
Inclusion Support Flowchart 

Practitioner has concerns with a child and has shared with parent/carers 

 
Practitioner completes a referral for Request for Inclusion Support form 

 
Screening Process from Early Years Inclusion Consultants -  

action plan & feedback given to provider and reviewed within 6-8 weeks 

 
2, 3 and 4 year old  

New Request to Panel  
higher level support need identified  

2, 3 and 4  year olds support plan agreed 
with 

 no further action required 

                   

      
Costed Support Available 3 and 4 
year olds ONLY: 
SEND Support Teams 
JELS 
Improved ratios 

Free Support Available: 
Portage 
Sensory Support 
EY team 
NHS SLT 

                                            

 
Child is making limited 
progress or longer term 

support is needed - consider 
whether a statutory 
assessment may be 

necessary 

Child is making some 
progress, however, further 
support is needed - amend 
support plan as continue 

with support as necessary 

Child has made the 
necessary progress - 

support plan complete 

             
Request Consideration of a 

Statutory Assessment (COSA)  

 

 

https://docs.google.com/forms/d/e/1FAIpQLSe02qg4k719ynkaW9oQPPxgd13P8jv3K0El8dLelUdEIWqbVw/viewform
https://docs.google.com/document/d/1f5posmbdPng6MbDeBskySEDWB6WJTMWIYRT_fT48Ggs/edit?ts=5b4b71b8
https://docs.google.com/document/d/1AJUCu4wdE8Fz7neGUASatois_j1T8EFlaTC6Xnnx9Do/edit
https://docs.google.com/document/d/1AJUCu4wdE8Fz7neGUASatois_j1T8EFlaTC6Xnnx9Do/edit

