
 

 
Virtual School Training Programme 2018-19 

 
 

 

 
 

When What Coach For Where 

On-line Induction training for new Designated Teachers 
and on-line refresher for those who want/need it 
plus school visit from ESLAC team manager 

Learning Together New DTs On-line 

On-going DT Survey to identify training needs on microsite which 
also gives DTs access to training materials 
https://afaeducation.org/specialist-programmes/lift-learni
ng-in-family-teams/northumberlanddt/ 
 

 All DTs n/a 

4/09/18 
9.30 - 3.30 

Drop in session for  e-pep training ESLAC  All DT’s Chipchase 
County Hall 

11/09/18  DSL - Full Day Roles & Responsibilities Carol Leckie DSL West Hartford 

12/09/18 
10 - 11.30 

ESLAC Education Psychologist 
● Social, Emotional & Mental Health Issues in LAC 
● Role of the EP in ESLAC inc Assessment tools 
● Question Time 

Carol Booth DT Choppington 
Welfare 

https://afaeducation.org/specialist-programmes/lift-learning-in-family-teams/northumberlanddt/
https://afaeducation.org/specialist-programmes/lift-learning-in-family-teams/northumberlanddt/


14/09/18 pm DSL refresher  Carol Leckie DSL West Hartford 

17/09/18 
9.30 - 3.30 

Drop in session for  e-pep training ESLAC  All DT’s Chipchase  
County Hall 

19/09/18 
 9-12 

Creating a whole school approach to supporting looked 
after and previously looked after children 

● Staff training/CPD 
● SLT/Governor engagement 
● Behaviour policies 

Kath Alley (A4A) All DTs  West Hartford 
Fire Station, 
Cramlington 
 
Ford Room 

20 & 21/09/18   Thrive Practitioner course Thrive Enrolled DT’s The Dales 

24 & 25/09/18   Thrive Practitioner course Berwick Thrive DT’s Berwick Acad 

25/09/18   Thrive Adolescent Add on course Thrive ESLAC  The Dales 

26/09/2018   Thrive Adolescent Add on course Thrive ESLAC  The Dales 

26/09/18 
 9 - 12 

Creating a whole school approach to supporting looked 
after and previously looked after children 

● Staff training/CPD 
● SLT/Governor engagement 
● Behaviour policies 

Kath Alley (A4A) All DTs Lindisfarne 
Adult Learning 
Centre, Alnwick 

28/09/18 Introduction to Attachment Anne Lambert  West Hartford 

4&5/10/18 Thrive at home for F/C and Adoptive parents Thrive F/C’s / parents West Hartford 

9/10/18  
10 - 12 

VSH Briefings  Jane Walker All DT’s West Hartford 
(Kielder) 



18 & 19 /10/18   Thrive Practitioner course  Thrive Enrolled DT’s The Dales 

22 & 23/10/18   Thrive Practitioner Course Berwick  Thrive DT’s Berwick Acad 

24/10/2018   Thrive Adolescent Add on course Thrive ESLAC  The Dales 

24/10/18 
9 - 12 

Coaching in education – what is its purpose? 
● An introduction to coaching 
● Models and structures 
● Practical strategies for developing coaching in school 

  

Rob Thompson (A4A) 
  

All DTs West Hartford 
Fire Station, 
Cramlington 
 
Bamburgh 

25/10/18 
9 - 12 

Coaching in education – what is its purpose? 
● An introduction to coaching 
● Models and structures 
● Practical strategies for developing coaching in school 

Rob Thompson (A4A) 
  

All DTs The Fuse, 
Prudhoe 
 
Creative Zone 

21/11/18 
9 - 12 

 Emotion Coaching  
● Introduction to Emotion Coaching as a tool to help 

children and young people manage emotion 
● Understand possible causes of challenging behaviour 
● Explore strategies to nurture self-regulation 
● Growth mindset development 

Achievement 4 All tba 
 

All DTs West Hartford 
Fire Station, 
Cramlington 
 
Kielder Room 

22/11/18 am DSL refresher Carol Leckie DSL West hartford 

22 & 23/11/18  Thrive Practitioner course Thrive Enrolled DT’s  The Dales 

26 & 27/11/18   Thrive Practitioner Course Berwick  Thrive DT’s Berwick Acad 

28/11/18 Emotion Coaching  Achievement 4 All tba All DTs The Fuse, 



 
9 - 12 

● Introduction to Emotion Coaching as a tool to help 
children and young people manage emotion 

● Understand possible causes of challenging behaviour 
● Explore strategies to nurture self-regulation 
● Growth mindset development 

 Prudhoe 
 
Creative Zone 

5/12/18 
9 - 12 

Foster Carer engagement and amplifying young person 
voice 

● Input from children in care council  
● Input from Fostering Network 

Achievement 4 All tba All DTs West Hartford 
Fire Station, 
Cramlington 
 
Bamburgh  

11/12/18 
twilight 

LSCB Briefings Carol Leckie All DTs SE 

12/12/18 
am 

LSCB Briefings Carol Leckie All DTs North 

13/12/18 
twilight 

LSCB Briefings Carol Leckie All DTs West 

14/12/18  
10 -12 

VSH Support & Guidance for parents/carers of previously 
looked after children 

Jane Walker Parents/Carers West Hartford  
Bamburgh 

19/12/18 
9 - 12 

Foster Carer engagement and amplifying young person 
voice 

● Input from children in care council  
● Input from Fostering Network 

Achievement 4 All tba All DTs Lindisfarne 
Adult Learning 
Centre, Alnwick 

11/01/19 am  DSL Refresher Carol Leckie DSL West Hartford 

15/01/19  ESLAC Education Psychologist Carol Booth  DT Choppington 



10 - 11.30 ● Social, Emotional & Mental Health Issues in LAC 
● Role of the EP in ESLAC inc Assessment tools 
● Question Time 

Welfare 

15/01/19  DSL - Full Day Roles & Responsibilities Carol Leckie DSL West Hartford 

18/01/19  Thrive Practitioner course Thrive Enrolled DT’s The Dales 

21/01/2019   Thrive Practitioner Course Berwick  Thrive DT’s Berwick Acad 

24/01/19 
9 - 12 

Growth mindset, resilience, core strength Achievement 4 All tba All DTs The Fuse, 
Prudhoe 

29/01/19 Introduction to Attachment Anne Lambert  West Hartford 

31/01/19 
9 - 12 

Growth mindset, resilience, core strength Achievement 4 All tba All DTs West Hartford 
Fire Station, 
Cramlington 
Kielder 

6/02/19 
 
9-12pm 
 
 

Effective PEPs and evidence based interventions 
•​ Virtual school expectations around PEPs and how to make 
them effective 
• Review of EEF Toolkit 
• Review of DT Toolkit 
• Young person voice and supporting Foster Carers 
• Practice Sharing 

Jane Walker VSH 
Toni McGuire ESLAC 
Team Manager 

All DTs West Hartford 
Fire Station, 
Cramlington 
Bamburgh  

13/02/19 
 

Effective PEPs and evidence based interventions  
•​ Virtual school expectations around PEPs and how to make 

Jane Walker VSH 
Toni McGuire ESLAC 

All DTs Lindisfarne 
Adult Learning 



9-12pm them effective 
• Review of EEF Toolkit 
• Review of DT Toolkit 
• Young person voice and supporting Foster Carers 
• Practice Sharing 
 

Team Manager Centre, Alnwick 

28/02/19 am DSL Refresher  Carol Leckie DSL West Hartford 

28/02/19   Thrive Practitioner course Thrive Enrolled DT’s The Dales 

01/03/19   Thrive Practitioner course Thrive Enrolled DT’s The Dales 

4 & 5/03/19   Thrive Practitioner Course Berwick  Thrive DT’s Berwick Acad 

March - tba North East Virtual School Headteachers - Virtual School 
Conference 

 All DTS, 
Headteachers, 
Designated 
Governors 

 

12/03/19 
am 

LSCB Briefings Carol Leckie All DTs SE 

13/03/19 
Twilight 

LSCB Briefings Carol Leckie All DTs North 

15/03/19 
am 

LSCB Briefings Carol Leckie All DTs West 

19/03/19  
10 - 12 

VSH Briefing Jane Walker All DT’s West Hartford 
(Alnwick) 

27/03/19 The Ofsted perspective Achievement 4 All tba All DTs West Hartford 



 
9-12pm 

● Input from Regional Director 
● Demonstrating good practice 
● Evidencing impact 

Fire Station, 
Cramlington 
 
Bamburgh 

28/03/19   Thrive Practitioner course Thrive Enrolled DT’s The Dales 

01/04/2019   Thrive Practitioner Course Berwick  Thrive DT’s Berwick Acad 

02/04/19  DSL Refresher  Carol Leckie DSL West Hartford 

3/04/19 
 
9-12pm 

The Ofsted perspective 
● Input from Regional Director 
● Demonstrating good practice 
● Evidencing impact 

Achievement 4 All tba All DTs The Fuse, 
Prudhoe 

04/04/19 
10 - 12 

VSH Support & Guidance for parents/carers of previously 
looked after children 

Jane Walker Parents/Carers West Hartford  
Bamburgh 

08/05/19  DSL Refresher  Carol Leckie DSL West Hartford 

09/05/19  DSL - Full Day Roles & Responsibilities Carol Leckie DSL West Hartford 

2/07/19 
Twilight 

LSCB Briefings JW/CL All DTs SE 

3/07/19 
am 

LSCB Briefings JW/CL All DTs North 

5/07/19 
Twilight 

LSCB Briefings JW/CL All DTs West 

9/07/19 VSH briefing Jane Walker All Dts West Hartford 



10-12 TBC 

July 
TBC 

Practice Sharing – 8 DTs on A4A CLA Achievement 
Programme 

Kath Alley, Rob 
Thompson (A4A) 

All DTs West Hartford 
Fire Station, 
Cramlington 

 ePEP training   IROs, social 
workers, SEND 

 

 ePEP and Pathway Plans   IROs, 16+ social 
workers, SEND 

 

From 
February 
2018 

Achieving Wellbeing (CLA) programme to be implemented in a 
number of schools at a cost of £3,600 per school. Number of 
schools TBC. Each programme includes: 
o Full review day of current provision and planning of seven 
subsequent half day coaching visits 
o Identification and tracking of looked after and previously 
looked after children 
o Measurement of wellbeing using SDQs or other as agreed – 
baseline and end of programme 
o Submission of attainment data – baseline and end of 
programme 
o PEP support in line with VS requirements 

Bedlington Stead Lane 
The Grove 
Morpeth Road Ac 
Tweedmouth West 
NCEA 
Berwick St Mary’s 
Whittingham C of E 
Shanklea Primary 
Duchess Comm High 
Tweedmouth Prior Park 

  

 
 


