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Newcastle Family Practitioner’s Forum
Tuesday 14th April 2015
Attendance:
	Her Honour Judge Hudson
	Designated Family Judge

	District Judge Loomba
	Newcastle DFC

	Nigel Brown
	Legal Adviser

	Adele Wright
	Gateshead Council

	Carol Robson
	Newcastle City Council

	Joanna Bonar
	Sunderland City Council

	Peter Tilson
	Northumberland County Council

	Sharon Williams
	Newcastle City Council

	Angela Simmons-Mather
	Gateshead Council

	Katrina Pescott
	Ben Hoare Bell Solicitor

	Helen Robson
	Caris Robson

	Tom Rice
	Cafcass

	Margot Moffitt
	Family Mediation North East

	Rose Lee-Gough
	PSU

	Justin Gray
	Trinity Chambers

	Tim Donnelly
	Trinity Chambers

	James Richardson
	Trinity Chambers

	Keith Leightley
	Operational Manager 

	Trish Banks
	Delivery Manager

	Heather Forster
	Public Law Team Leader

	Nicky Spencer
	Private Law Team Leader

	Gillian Thompson
	Judge Hudson’s PA – Note Taker


1. Apologies:

	District Judge Hardy
	Newcastle DFC

	Carole Goodman
	Cafcass

	Cris McCurley
	Ben Hoare Bell

	Clare Davis
	Ben Hoare Bell

	Debra Galloway
	Legal Adviser

	Hazel Hedley
	Impact Family Services

	Helen Coombs
	North Tyneside Council

	Kelsey Clayton
	Durham County Council


Judge Hudson thanks everyone for attending the meeting and introduces herself as the Designated Family Judge.

Gillian Thompson has taken over the role as PA to the DFJ from Jenny McKinney. 

2. Matters arising from minutes of the last meeting.

James Richardson noted that he was in attendance at the last meeting.

Bundles - The Practice Direction requires that bundles are reduced to contain only the documents required for the hearing in question, as a result of which the bundle at the hearing where a case concludes may not contain the full case papers.  The rolling bundle system requires the court to keep the full court bundle at the end of a final hearing as this is kept as part the court record.  

Action: HHJ Hudson will discuss this further with HMCTS and at a meeting arranged with Local Authority Solicitors in May.

Helen Robson raised a query about solicitors obtaining court papers to produce a bundle where they are appointed to represent a child or children and all other parties are acting in person. 

Action: HHJ Hudson will discuss this with HMCTS staff and respond to Helen Robson.
Witness Bundles should only be filed with the court when evidence will be heard at the hearing (ICO, Fact Finding and Final Hearing)
3. Listing and Accommodations 
Accommodations are causing problems in the CJ and Family Continuous lists.  Communication between the advocates and Judges needs to be better.  A protocol is being drafted to set out the expectations of those requesting accommodations.  It will also cover how the request for accommodations should be made.

A request was made by the practitioners (Bar and solicitors) that it includes a requirement that all other advocates are notified of any accommodation (in contrast with the current position).  HHJ Hudson agreed this should be included.

Action: HHJ Hudson to circulate the protocol once it is completed.
The number of short appointments listed before substantive hearings is also causing problems.  A listing protocol for family and civil is being drafted for use by HMCTS and the Judiciary with a view to ensuring that lists are managed more efficiently and make better use of court time.

4. Orders
The existing protocol for submissions of orders needs to be updated to fit better with the Single Family Court.  

The court staff are wasting a great deal of time chasing orders.

Orders should always include the date of hearing, Judge’s name and case number. Everyone should be using the most recent CMO (May 2014) in public law cases.
All orders must be in word format (and not PDF) and sent to the Family Inbox.

The updated protocol will identify when orders may be sent directly to a Judge.  Email contact details for the judiciary must never be passed on to litigants (whether included in orders or through copied/forwarded emails).

Action: HHJ Hudson will circulate the updated protocol once finalised.  
Helen Robson agreed to email all members of Resolution.

5. Cafcass
Tom Rice gave an update on the availability of Guardians. At one point 9 Guardians were on long term sick. Cafcass kept the court fully up to date with this situation. Good relationships and regular contact with the court made it easier to manage.
Cafcass are currently in the process of recruiting Guardians for private law cases.

An increase of 9% in public law cases and 48% of cases abridging notice has proved to be a challenge on the service.
Cafcass currently have twenty three R16.4 Guardian cases.

The Separated Parents’ pilot is going very well.
HHJ Hudson and Judge Loomba expressed their thanks to Cafcass.
6. Performance 

Trish Banks gave an update on the current performance figures for Private/Public law and Adoptions (copy attached)
HHJ Hudson acknowledged the huge progress we have made in the last two years. We still have a lot of work to do, however, to make sure we are reaching targets.

In public law, we currently still have 8 cases outstanding from 2013 and too many other cases over 26 weeks.  HHJ Hudson is reviewing the outstanding 2013 files to see why the delays have occurred and if there are any trends identified which can help us improve our performance in the future.  Our public law performance is monitored through the national Care Monitoring System (CMS).  Work is underway within the court to improve the accuracy of our records and use the data to identify problem areas. 

A number of local authorities are repeatedly failing to adhere to timetables.  This is being addressed with the local authorities together and individually as required.

Practitioners (particularly local authority representatives) expressed their concern that obtaining final hearing dates is causing a significant delay in cases. HHJ Hudson agreed we need to manage this situation better and improve how we list.

HHJ Hudson should be made aware of any cases that are going to be delayed significantly due to lack of court time.
Action: HHJ Hudson to meet with the Judges to discuss.
Local Authorities to keep the court informed of delays.
7. Mediation (document attached)
Margot Moffitt gave an update on Mediation.

A reminder to everyone that Legal Aid is available for pre proceedings depending on gross income.  Cases can be redirected to mediation at any time. If we can catch litigants in person early enough this will keep a lot of cases out of court.

HHJ Hudson is very pleased with the support given from the PSU to litigants in person. It is expected that the PSU that will remain at the court for the foreseeable future.
8. FDAC
HHJ Hudson gave an update on FDAC.

The President of the Family Division has tasked each Designated Family Judge to explore the options for establishing an FDAC in their area.  An event was held in Newcastle on 16th January 2015 that was attended by representatives of the Tavistock/Portman FDAC team, senior representatives from relevant health and social care agencies, as well as other judges and senior members of the legal profession.
All those that showed an interest in joining the FDAC working group will be invited to attend a meeting on the 6th May 2015.
9. Any other business

E-Bundles

E-bundles are working well at case management hearings. At present paper bundles must still be filed for all hearings. No date has been set for all bundles to be electronic.

Electronic files have proved to be more time efficient for enquires and directions.

Membership of Group
The members of the group need to be reviewed. We have duplication of members; some Local Authorities are not represented.  
Can all members please let Gillian Thompson know of any gaps in the group?
Action: HHJ Hudson and Gillian Thompson to review the list.
9. Date and time of next meeting
The next meeting will take place on Tuesday 13th October 2015 at 9.00am (Judges Dining Room)
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