Process of referral to the 16 + Team













                  The Pathway Plan is reviewed once every six months

Request for allocation of a 16+ worker is made via the Needs Assessment.  This should occur when the young person is aged 15 years and 9 months and 16 years 6 months.





A 16+ worker is identified.  A transfer meeting is set up.  As this point agreement is reached on when the child or care worker will withdraw.





A blue case file is made up by the 16+ team admin and the case is formally allocated on ICS.





Once allocated, the pathway plan will be written by the childcare worker and the 16+ worker with the young person.  This should include a resume of children’s services involvement.





Once the pathway plan is completed a copy is sent to the 16+ Team Manager for authorisation. This will then be sent via ICS to Monitoring and Review Team for their input and views.





Independent reviewing officer comments on the pathway plan and return it to the team manager via ICS. 
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