
RISK APPRAISAL REPORT GUIDANCE NOTES
The process principally applies to:

(i) projects:

· where successful completion is a condition of any grant; and/or
· there is a continuing obligation to a third party; or
(ii) proposals:

· requiring a strategic policy decision; and/or
· entering into a partnership; and

involving elements of serious or very severe risk
But can be applied to any aspect of council business or service provision giving cause for concern.
1.
The Risk Appraisal Process is designed to identify the risk to the Council associated with participating in a project, introducing new or changes to existing policy and strategy and includes entering into strategic partnerships.  It must consider events that may prevent the Council from achieving the objectives of the project or proposal and include any conflict with achieving the Council’s existing objectives.
2.
Although those concerned with a project or proposal will continuously monitor progress in reducing risks along with new and emerging risks there are likely to be three key stages at which the potential risk should be considered and reviewed.

Stage 1
-
Conception


The very early stages in the development of a project or proposal involving internal NCC staff and Executive Members. 

Stage 2
-
Progression


The idea needs the input of staff time and resources and the involvement of outside bodies/agencies to prepare a detailed project or proposal.

Stage 3
-
Commitment


The stage at which a decision is required on whether or not a project or proposal should go ahead.

3.
The Risk Appraisal Panel Process. 

3.1
In general terms the type of risk assessment process will depend upon the likely cost of the project or proposal together with the level of reasonably quantifiable risks associated with it.  Any report going to Risk Appraisal Panel should be accompanied by a risk assessment matrix.
3.2
In assessing the potential costs to cover risks (which may not materialise and therefore not be needed) those involved in sponsoring projects or proposals will use their expertise in judging what is reasonable. 

3.3
Notwithstanding the guidance provided, any officer or member may direct that any project at any time is to be subject of review by a Risk Appraisal Panel and in particular:

3.3.1
The Leader, Deputy Leader, Chief Executive, Monitoring Officer or Chief Finance Officer;
3.3.2
The relevant spokesperson(s) for any project;
3.3.3
The Project Manager; or 

3.3.4
Risk Manager.
3.4
The Project or Service Manager will present their report to the Risk Appraisal Panel which will comprise relevant Executive Members and Officers who will be selected by the Deputy Leader. The Panel will be chaired by the Deputy Leader or his nominee.

3.5
The Risk Appraisal Panel will make a recommendation as to whether the Council’s involvement in a project or the proposal is an acceptable risk or not and may recommend conditions or further action.

3.6
A minute of the decision of the Risk Appraisal Panel will be reported to a convenient meeting of the Executive or will be retained in the case of delegated decisions.

3.7
The Risk Appraisal Panel, however, is not a decision-making body.  The decision following appraisal, once potential costs have been assessed, will be made in accordance with the Scheme of Delegation within Constitution and as amplified in the Finance and Contract Regulations.

3.8
The process is outlined in the following slide:
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